RISK AND OPPORTUNITIES IDENTIFICATION

AND EVALUATION SHEET

Research & Development Group

Asgessment Rating Guide:
Probability:
3 {IMigh, 20.8 to 1.0 occurrence]
2 (Medium, 204 to < 0.8 oceurrence)
1 {l.ow, {0.1to < 0.4 occurence}

Severity:
3 (High, 20.8 to 1,0 Major]
2 |Medium, 204 to < 0.8 Moderate)
1 (Low, (0.1 t0 < 0.4 Minar)

Risk Acceptability Rating Indizators:
Gorrective Action Pian plus Mondosing and easiroment is

required
O3k

L Ne Actign is required

Idonttaning and Mezsurement is required

Legend: L= Low (1-3), MH = Medium High (4-6),
VH = Very High (7-8)

Date of Prepared/Assessed by: Reviewad by: Approved by: Next Date of
Assessment: ol : i Assessment:
a7 JUH@ 2023 r?uuvuf-w b C‘M'v\--r \MW / 27 Juﬂe 2024
Divisional Document Custodian RMG Head Chief,"Division
RISK TT5SUE IDENTIFIGATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
- No. | Process/ | Requireme Risk Potential Risk Impact Current : | Rk T Risk Recommended [ Responsibl | Implementation
Activity ntl Origini | lssue Gontrol Z | @ | Priority |Acceptability | Additional e Date
Expectatio | Interested | 5 | Number |Rating (RAR) Control
n | Parties & | (@eny
- lgt(:mal{ plsg B |TTLMAVA RISK CONTROL AND MANAGEMENT
arnal .
RM- All All year Internal | Safety of » Casualties| e Regular 213 8 - MH ls Update | ChiefiQIC 3Q2022  |Updated31 Aug Opean Repait/
R&D | process | round hurman injuries of | building evacuatio vacuati[2022 and renovation of
Op resources/ manpower; Inspection to nand nand 29 June building
R~ facilties are lossand | check on emergenc mergen2023
CED compromise | damage of| structural y exit plan y exit
-0 d since properties | integrity and plan and
facilities are y " divisional ivisiong
situated e Disruption | ¢ gepair/ disaster
along the of rencvation of managem isaster
seismic fauit | PUSINESS | piidingg if ant manage
operations)  nasessary committee ment
services organizati ommitt
@ Transfer of an chart e
facilities/ organiza
equipment ion
units to a much chart
safer place
Replenish 3Q2022 ReplenisiAug 2022
® Development/ ment of hed first
implementation first aid kit id kit
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of Business
Continuity Plan
e [nstallatio TBD
e Regular n/
participation in reactivatio
earthquake n of alarm
drills system
« PPEs and first
ald kits
RM- All All year Internal | Pandemic e Delay/ » Compliance
R&D | process | round situation suspensio | with IATF
Op n/ guidelines
R~ defer-mantj
CED of activities| e Implementatio
02 that highly |  n of AWA as
affect the per C8C
achieveme| guidelines &
nt of policies
functional
objectives | & Determine
catch up plan
for Change in
milestone/s
for approval of
cancerned
official
e Development
&
implementatic
n of PSCP
Riv- All All year Internal | Typhoons, |e Safetyof |e Regular s Repairof | Chief/OIC | TBD with TAC |[Inspecti Open Replacement,
R&D | process | round floods, and human inspection leaks in Infra and TSD- enof  [2022 Testing &
1Qp other resources and the ESS electrical Commissioning of]
R- disasters and maintenance facilities 1000AT Circuit
CED ocourrence faciiities of buildings / Breaker at the
-03 are facilities CED-MMIC
compromis|  including Building
ed trees,
drainages
+ Casualties,
injuries of | « Compliance
manpower;|  to safety
loss and protocols and
e damage of| issuance of
Form: RM-ITDI-F2 Page 2 of
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properties officefwork
suspension.
+ Disruption
of
business
operations
) / services
RM- | PM-ADM- | All year Internal | Delay inthe | Unmet s Strategic MH » Additional | ChieffQIC August 2022
R&D | PPME 05-| round implementati | target/s, planning and Divisional
Op | O1 on of project | milestone/s | project Canvasse
R Purchasin activities management I by
CED | gof due to amending
-04 | Goods procurement e Discussion S0
issues: with PBAC
= lhcomplet e Regular
e/ tailor monitoring of
fit PRs and
specificati other
ons of documents
supplies,
materials o Markat stucly
(8&M) & and
equipmen consultative
t units meetings with
due to possible
poor suppliers
planning
(ABC)
e Limited
suppliers
of special
S5&M and
equipmen
t units
& Parmits &
requireme
nts for
controlled
chemicals
freagents
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RM-  PM-ITD! 054 All year Internal | Delay inthe | e Unmet + Regular
R&D/ 03 round implementati target/s, preventive
CR- [mplementa on of mileston maintenan
CED- fion of activities els ce
01 Regular due to activities
Approved unexpected | e Disruptio
R&D breakdown n of * Ensure
Projects of business availability
equipment operation | of Supply
unit/s of spare
parts with
the right
specs
* Ensure
After-sales
selvice of
suppliers
RM-  [PM-ITEH 05+ All year Internal | Uncertainty | e Institutio | e Outsource
R&D/ 03 round in the nal calibration
CR- Implementa accuracy / integrity services
CED- {tion of reliability of of
02 Regular result/s of released | e Ensure
Approved measuring results availability
R&D equipment of funds
Projects due to delay fora
in calibration scheduled
calibration
» Formation
of
calibration
monitoring
team per
division
e Verify /
recalculat
e results

Form: RM-ITDI-F2
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RM- Al process | All year Internal | Unavailabilit | e Unmet ¢ Clear
R&D round y of target/s, delineatio
/ manpower mileston n of duties
OpR to carry out els and
- R&D responsibil
CED activities e Disruption | ities of
05 and of divisional
technical business staff
services due operation
fo and ¢ Establish
unexpected services successio
leave of n plan and
absence, knowladge
study leave, managem
resignation, ent
and other system
related within the
jssues division
+ Document
ed
Informatio
n such as
Procedure
s Manual
and Work
Instruction
3
¢ Capability/
competen
cy buiiding
such as
training,
seminar
and other
learning
and
developm
ent
strategies
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RM- | PM-ADM- | All year Internal | Limited s Operatio | » Designatio
R&D | HRM 04- | round applicants nal n of
/ o1 for high- deficienc Officer-in-
OpR | Recruitme ranking v/ Charge
- nt, positions ineffectiv
CED | Selection (Division eness of | e Reviewand
06 | and Chief) due division/s updating of
Placement fo mismatch the
in the institute’s
instituta’s criterfa and
criteria and preferences
preferences
for said
position
RM-  [PM-ADM- All year Internal | Limitations | « Deficienc |+ Capability
R&D HRM 04-02 |  reund in terms of yin building
/ Staff the achievin
OpR Developme capability of gquality | e Coaching/
t It newly-hired results Mentoring
CED staff to and {
.07 carry-out performa Immersion
R&D nee
projects * Competen
cy-based
Learning
and
Developm
ent
RM-  PM-TSD- All year Internal | Lack of * No « Conduct o Conduct Project | To be In talks Open Project proposal
R&D [BDS 05-01 tound market Technolo stakehold market Leader | discussed with (with for GIA funding
/ [Technology study of ay er survey, T80 [rsD
OpR {Transfer/ newly Adoptor meeting/ technolo
- Commercial generated for Tech demonstra ay
CED [ization of technologies Transfer tion before pitching
-08 |TDI te ensure project and
Matured effective completio focus
Teechnolog transfer and n group
los 1 commerciali discussio
zation h
Form: RM-ITDI-F2 FOT pOStIng Page 6 of 7
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RM-
R&D

OpR

CED
-09

All
processes

All year
round

Internal

Lack of
safety
measures
(laboratory)
in the new
building

¢ Unexpect
ed
injuries
to
laborator
y staff

s Signages

» Limited
safety
equipment

M

Reactivatio
n/updating/
replacemen
ftransfer/pr
ocurement
of safety
equipment

Project
Leaders

8D
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RISK AND OPPORTUNITIES

Document Code: RM-ITDI-F2
issue Date: June 2021

Risk Acceptability Rating Indicators:

Cerractive Action Plan plus Monitering and Measurement is
raquired

Ionitoring end Maasurement is raguired

- No Action is required

Legend; L=_Low (1-3), MH = Medium High (4-6),

A}

VH = Very High (7-9)

mmc‘no“ m EVALUATI°N smT Assgssment R,aung Guide:
Probability:
r3 (l:lghl.tﬁo.s to 1.0
PMISD occurTences)
2 (Medium, 20.4 to < 0.8
Date of Assessment: | Prepared/Assessed by: Reviewed by: Approved by: Next Date of Bt L
Assegsment: occurrence)
Severity:
3 (High, 20.8 to 1.0 Major)
- ~ — 2 (Medium, 20.4 to < 0.8
Wv‘%‘fh—k. \/WMW (Modame)
oune 13, 2023 Divislonal RMG RMG Head Divg h Rhief January 15, om0 <04 Mmen
G | 2024
RISK/ iSSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No Process! Require- Risk Potentlal Risk / Impact Current Risk Risk Recommended | Responsible | Impleme |
Activity ment! | Origin/ Issue Control Priority | Acceptab | Additional Control ntation |
Expecta- | Interest Number | ility Date
tlon ed (RPN) Ratn;g
Parties (RAR)
Internal Pl 8§ P*S | LUMHMWH RISK CONTROL AND MANAGEMENT
[
External
PLANNING AND MONITORING SECTION
RM- Preparation Allyear | Internal | Shifts in Will not Reprioritiza- 111 1
OPR- | of Institute’s round | and priorities, harm the tion/realign-
01- programs External | directions, and operations | ment of
PMISD | and projects strategies due to existing PAPs
-PMS | aligned with change In and/or call for
the national leadership additional
- and and/or project
department organizational proposals
priorities structure allgned In the
and needs new directives

For posting
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Document Code: RM-ITDI-F2

Issue Date: June 2021

RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No Process/ | Require- | Risk Potential Risk / Impact Current Risk Risk Recommended | Responsible | Impleme
Activity ment/ | Origin/ lssue Control Priority | Acceptab | Additional Control ntation
Expecta- | Interest Number | ility Date
tion ed ) R;Rgg
Parties 5L
internal S P*'S | LIMHVH RISK CONTROL AND MANAGEMENT
!
External
RM - Preparation | As pres- | Internal | Underestimation | Low Implementa- 1 1
OPR- | ofnstitute’s | cribed of targets set due | appropriati | tion of control
. plans and by DBM to the delay in ons mechanisms:
_MISD | budget submissions released -Memo re:
-PMS | proposals from divisions of | to the submission
within the proposed PAPs Institute deadline
prescribed with correspon- -Constant
date ding budgetary follow ups
requirements -DPCR rating
-Estimation of
targets based
on the
previous
years’
accomplishme
nts
External | Unexpected Someofthe | Budget 2 2
reduction inthe | PPAs apportioned
budget targeted for | among the
| appropriation the yearwill | iiicions for
i be deferred
ductathe | theconduct of
sudden PPAs
reduction in
the budget
appropriatio
n
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Document Code: RM-ITDI-F2
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RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No Process/ Require- Risk Potential Risk / Impact Current Risk Risk Recommended | Responsible | Impleme |
Activity ment/ Origin/ Issue Control i £ Priority | Acceptab | Additional Control ntation |
Expecta- | Intereste g 3 Number | ility Date
tion d Parties G '(‘;R'I;g
Internal / P|S P*S | LMHVH RISK CONTROL AND MANAGEMENT
External
RM- | Monitoring | Quarterly | External | Disruption to Delayinthe | Reschedule 112 2
OPR | of normal validation of | monitoring
-03- | Institute’s operations due to | Project before the
PMI | programs, natural/ ::‘t’::‘n'ﬂ'shm project
‘D- | projects man-made preparation evaluation
¢MS | and disasters, of project
activities calamities and documents Constant
(PPAs) health-related asaresuttof | follow-up
emergencies delayed
mmmg Conduct of
online
activities monitoring
RM- | Evaluation | Quarterly | Internal | 1. Compromised | Technlcal The 112 2
OPR | of and ineffective issues and | comments
<04- | Institute’s assessment of concerns in | andlor
PMI | programs, project proposals | projectnot | Inquiries
SD- | activities or project resolved about the
PMS | and accomplishments projects are
projects Iprogress sent through
(PAPsg) due to the e-mail seven
absence of (7) working
subject matter days upon
expert of TRC notification
- during the
evaluation
External | 2. Disruption to Delay inthe | Reschedule 12 2
normal conductof | evaluation
operations due to | evaluation
natural/man-
made disasters
and health-
related
emergencies
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Document Code: RM-ITDI-F2

Issue Date: June 2021

RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No Process/ Require- Risk Potential Risk / Impact Current Risk Risk Recommended | Responsibie | Impleme
Activity ment/ Origin/ Issue Control i [ ARrCeiy R Scostiby| Adsitional Control ntation
Expecta- | Intereste £ Number | ility Date
tion d Parties (REN} ?;:'F'f}'
Internal / P S| P*S | LIMHWH RISK CONTROL AND MANAGEMENT
External
RM- | Review of As need Internal | Limited Compro- Citeminutes | 1 | 3 3
OPR | existing arises information/ mised of EXECOM/
-05- | and/or data to be used effective- MANCOM/
PMI | formula- as basis for ness of Committee
D- | tion of policy review/ policy meetings and
|~PMS | new reformulation/ develop- emphasize
organiza- development ment the
tional significance
policies of the current
Isgues to
justify the
amendment
of existing
policies or
development
of new
policies
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RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT C
No | Process/ | Require- Risk Potential Risk / Impact Current Risk Risk Recommended | Responsible | Impleme
Activity ment/ Origin/ lssue Control g | Priedty f Acceptah Additional Control ntatlon
Expecta- | Interested % : Number | ility Date
tion Parties EH) ?;R;?
Internal / P|S| P*S | LMHVH RISK CONTROL AND MANAGEMENT
External
MANAGEMENT INFORMATION SYSTEMS SECTION
RM- | Impleme | Implement | Internal/ 1. Sudden Delayed Useofsame | 1 |3 3
OPR | ntation of | ation External resignation of IT | implementa | system
-01- | approved | Period Contract of tion of plan | development
M | and (2020- Service Staff platform for
~3D- | Budgete | 2022) easy re-
MIS | dISSP assignment
of priority
workload
2. Approved ISSP | Set back on | Request for
not funded by IcT target 113 3
DBM capabilities | revision from
progress office of the
Director
3. Majorchange | Setback on | Use of Rapld
of end-user/s IcT Application
requirements capabliities | DesigninI$ | 1 |3 3
(e.g. addition/ progress development
reduction of
processes, user
privileges and
| required pages
and fields)

Document Code: RM-ITDI-F2
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RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT I
No Process/ Require- Risk Potential Risk / Impact Current Rigk Rigk Recommended | Responsible | Impleme
Activity ment/ Origin/ lssue Control g Priority | Acceptab | Additional Control ntation
Expecta- | Interested g E Number | _ility Date
tion Parties b ':;:a?
Internal / P|S&| PS | LiIMHVH RISK CONTROL AND MANAGEMENT
External
RM - Provision As need Internal | Cyber Security Interruption | Issue Policy 1|3 3
OPR-02- | of ICT arises Risk that would on guidelines for
PMISD - | Infrastruct compromise data | organiza- ICT Security
MiS ure and integrity tion's
Data activities Use of
thatrelyon | Enterprise
IcT Multi-layer
infrastruc- | Data and
ture Network
Security
Infrastructure
Sudden loss of Interruption | Provide 1133
network on redundancy
connection to organiza- In network
informatlon tion's connection
systems and activities and power
servers that rely on | source
icT
Infrastruc-
ture

Document Code: RM-ITDI-F2

Issue Date: June 2021
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ili ing Indicators:
RISK AND OPPORTUNITIES Resessment RaingGuid: | [ oo R 5l
IDENTIFICATION AND EVALUATION SHEET i S Measurement s requied
ot;c;:l:’r:m. 204 to<0.8 E Manitoring and Measurement is required
FINANCE AND MANAGEMENT DIVISION 7
1 (Low, (0.1 to < 0.4 ion Is edii
seiprnce) E No Action is required
Severity: . .
Date of Assessment: Prepared/Assessed by: Reviewed by: Approved by: NextDateof | }g:jlgh, 208010 Legend: L=Low (1-3), MH = Medium High (4-6)
. a
Assoasiient: 2 (Medium, 20.4 to < 0.8 VH = Very High (7-9)
| Moderate)
E 1 (Low, (0.1 to < 0.4
April 3, 2023 /&“ W /ff j\/"’w April 4, 2024 Minor)
Divisional Document Custodian RMG Head Division Chief
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT RISK REDUCTION AND IﬁEﬂTiFI_CATﬁ_N OF
No. Process/ | Requirement/ Risk Potential Risk Impact Current Control Risk Risk Recommended Responsible | Impl Actual | 'Oniiﬁﬁu_nltief_s_ :
Activity | Expectation | Origin/ I lssue 2 Priority | Accept | Additional Control eme tion | Imple | (Of !
Interested 3| Number | ability ntati | mentat |
Parties £ 5| RPN) | Rating on ion.
& (RAR) Date Dates e T e i
Internal / P| S |PS L/IMHIV RISK CONTROL AND MANAGEMENT ferification of Action | Addressed
External Taken lssue
FMD-01 | Processin | All year Internal / | Incomplete 3 days delay Reiteration of ITDI 111 1 Review
g of round External | supporting of processing | memorandum on COA completeness and | End-
financial documents Circular re: List of | correctness of user/PPMS
transactio supporting | supporting
ns documents documents and
| signatures
FMD-02 | Allotment | All year Internal Urgent or Delay of Immediate approval of | 1| 1 1 | Possible source Budget
for the round sudden processing request by the Head | of funding Section
budgetary funding time of Agency
requireme requirements
nt of ITDI
For posting
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 RISK REDUCTION AND IDENTIFICATON

RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
. TES
No. Process/ | Requirement/ Risk Potential Risk Impact Current Control Risk Risk Recommended Responsible | Impl | | ]
Activity Expectation Origin/ | Issue Priority | Accept | Additional Confrol eme | |
Interested % 2 | Number | ability ntati
Parties £ § (RPN) | Rating on
= (RAR) Date o
Internal / P| S |P*S RISK CONTROL AND MANAGEMENT Addressed Risk /
External Issue
FMD-03 | Bookup | All year Internal Unsettled Accumulation | Issue demand letter 11 1 Strictly follow the Accounting No credit policy
Statement | round account; of Receivables | (1%, 2" and Final) to set of guidelines Section
of Delinquent Account inthe | delinquent customers of non-issuance of | ADMATEL
Account account book of for outstanding result until
(SOA) accounts; No | accounts beyond 45 services rendered
action on days; is fully paid;
demand Regular monitoring; | Intensify the
letters Suspension from monitoring of
further availing of | receivable
services until | accounts
settlement of overdue
accounts; Request for
Write-off for bad
accounts
For posting
purposes only
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‘ | Risk Acceptability Rating Indicators: T
RISK AND OPPORTUNITIES
IDENTIFICATION AND E"YALUATION SHEET Assassment Raﬂng Guide: - Corrective Action Plan plus
Probability: Monitoring and Measurement Is |
MATERIALS SCIENCE DIVISION o eh 2081010 -
occurrence)
Date of Prepared/Assessed by: Reviewed by: Approved by: Next Date | 2 (Medium, =0.4 to < 0.8 MH mﬂ?eg"g and Measurement s
Assessment: of occurrence)
Assessm | 4 ow,(0.1t0<0.4
———— jent: | occurence) - No Action is required
July July Severity:
5, . . 8, 3 (High, 20.8 to 1.0 Major) Legend: L = Low (1-3), MH = Medium
2023 - | , 2024 2 (Medium, =0.4 to < 0.8 High (4-6),
\MW I Py - Moderate) VH = Very High (7-9)
DR. MARISSA A. PAGLICAWAN | MA. DOLOR L. VILLASENOR | DR. MARISSAA. PAGLICAWAN 1(Low, (0.1 to < 0.4 Minor)
- | Divisional Document Custodian RMG Head I ‘oic-msD -
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT RISK REDUCTION AND IDENTIFICATION OF
OPPORTUNITES
No Process/ Require Risk Potential || Impact Current P S Risk Risk | Recommen | Responsi | Implement | Plan of Actual Status | Opportu
Activity ment/ Origin/ Risk / Control o ol Priorit | Acceptabilit ded ble ation Date | Action | Implementati | (Open/ nities
Expecta | Intereste | Issue I y Rating | Additional Taken on Date Closed/
tion d Parties a ¢/ Numb (RAR) Control Hold)
b | ©f
i| t| (RPN)
Iy
i
t
¥
Internal / P| S P*sS L/MHIVH RISK CONTROL AND Verification of Action | Address
External MANAGEMENT Taken ed Risk /
_ tesue
RM- Implementa | All year | Internal: | If the Project [
R&D- tion of round PMISD, events objective(s)
MSD- approved Procure | identified | not met
01 R&D (GAA ment, below
& GIA) BAC will
projects | happen,
then
thereis a
risk that
targeted
mileston
es will
not be
o delivered B |

For posting
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and so
project
objective
(s) will
not be
met

» failed
bidding
of
equipme
nt,
supplies
and
material
S,

Conduct of
canvass
and
procure
ahead of
time
Inventory
of
materials
and
supplies
available
Create a
team to
monitor
status of
procureme
nt and
delivery

> unexpec
ted
equipme
nt
breakdo
wn

Regular
calibration
and
preventive
maintenan
ce of
equipment
Preparatio
n
Purchase
Request of
spare
parts (with
right
specificati
ons,
warranty
inclusions
of
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calibration
and

preventive
maintenan
ce,
timeline of
delivery)

* Budget
allotment
for repair
and
maintenan
ce

Internal: > manpow ¢ Implement
MSD er ation of
Section availabil alternative
Heads ity due work
and to
Chief disdaster ::r(a:v%:r;\e
ah \ * Follow up
zandeml successio
n
(1(;0\"[)' plan/condu
)
ct
coaching
and
mentoring
(in-house
| training)
All year | Internal: - No Possible use * Follow
round Chemica | indicate | of expired harmonize
| d reagents that d ITDI
Inventor | expiratio | ¢ould lead to chemical
yTeam | pdate of | ynreliable inventory
reagents | L.c.its format and
on monthly
chemica updating
| of
inventor inventory
y

il
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All year | Internal: > If Low rating in + Strict [ 1
round PMISD | terminal the overall monitoring
reportis | nerformance of
not | ofthe division | activities
submitte according
d within to the work
a_greed plan,
time 4
frame, postu’g on
then bulletin
there is board and
a risk sending of
that one email for
of the the
function reminder
al of
objectiv submissio
"m‘::tbe terminal
resultin . report.
gin low
rating in
the
overall
perform
ance of
the
division.
RM- Provision All year | External | If the Delay in the * Regular 1
Opr- of technical | round : event of delivery of calibration
MSD- services Academ | unexpect | results and
02 e, ed Preventive
Industry, | equipme Maintenan
LGU nt ce of
:’rl\_/a.te malfuncti equipment
ndividu | onor
als breakdo Change of
wn, there schedule /
Internal: | is a risk due date
R&D that (communic
Division | targeted ate with
S due date client thru
will not email,
be met phone)
and
delivery
. of results

|
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RM-
R&D-
MSD-

- will be
delayed.
Delivery of | All year | Internal: | in the Low rating of | ¢+ Submissio
Major Final | round MSD event of | the overall n of patent
Qutcome: Section limited divisional draft to
' Heads budget, performance TSD and
¢ Applicati and the risk technical
on for IP Chief, or failure paper to
Protectio Project | to file for Publicatio
n Doers P n
e Papers TSD protectio ;
published n and Committee
in peer papers
R publishe
reviewed d as
journals target
or mileston
conferen e will
ce resuit to
lproceedi low
ngs rating of
presente the
din overall
localfinter divisional
national performa
conferen e
ce [fora

" Form: RM-ITDI-F2
Issue: June 2021
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Assessment Rating Guide: isk A ility Ratin i 2
RISK AND OPPORTUNITIES gy 0 :,0 skt Reﬁfhw;\: pg[ndlf.:tm; ond Messurements
IDENTIFICATION AND EVALUATION SHEET 2 (Medium, 204 to < 0.8 occurrence) —_—
\ 1 (Low, {0.1 to < 0.4 ocaurence) Monitoring and Measurement 15 required
PACKAGING TECHNOLOGY DIVISION b =
. 3 (High, 20.8 to 1.0 Major) No Action i required
Date of Assessment: Preparad/Assessed by: Reviewed by: Approved by: | Next Date of % if:ﬁ'“éﬁ’a ?g: ol?t <M ?Ft:} :)Ioderate)
. f: Aasheaal; Legend: L =Low (1-3), MH = Medum High (4-6), VH = Very
July 2023 W | July 2024 High(79)
e ;
Divisional Document Custodian RMG Head ivision Chief |
RISK J ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT i RISK TREATMENT RISK REDUCTION AND IDENTIFICATION OF OPPORTUNITES
No. Process! Requirement/ | Risk Potential Risk / Impact Current 5 Risk Risk | Recommended | Responsible | Implementation | Flan of Action Actual Status Opportunities
Activity Expectation Origin/ lssue Control 2|z Priority | Acceptahility | Additional Date Taken Implementatio | (Open/Closed/
Interested % S | Number | Rating (RAR} | Control n Date Hold}
Partics £ | & | (RPN) |
Cnternat/ P S|PS LUMANVH | RISK CONTROL AND MANAGEMENT Verification of Action Taken | Addressed
External Risk / ksug
RM- | Implementation | All year - DOST Uncertainties inthe | Unmet targets, | Conduct 101 1 L
RO- | of Approved R | round | Project outcome of milestonels extensive I
S & | &DProjests staff research/test literature |
Prp. | (GAA&GIA results research 5
01 assisted) Externall | Unforseen events |
Internal | In the conduct of Consulta {
‘ research knowledge i
Pravision of provider
technical
services Change of
milestone
| Catch-up plan
RM- | -do- All year Project Delay in the Unmet targets, | Strategic 1 |4 1 L
RD- round | staff purchase, delivery | milestonels planning and
glr’R' | BAC of equipment, project
o1 D- i Procurem | materials & management
| ent supplies due to
' section procurement Discussion/con |
| issues sultation with |
| Internal/ BAC %
| External |
i Regular {
| monitoring of i
o ! PRs and other !

Document Code: RM-ITDI-F2

Issue Date: June 2021
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documents

Search for
possible
suppliers

RM-
RD-
OpR-
PTD-
02

-to-

All year
round

Project
staff
Supplier
of
egulpmen
t

Internall
external

Delay in operation
and conduct of
experiment or tests
due to unexpected
equipment
breakdown

Unmet targets,
milestenels

Regular
Preventive
maintenance,
and calibration
Activities

Source out
equipment
from other
division or
testing lab

Qutsource fest
from other
laboratories

Ensure
availahility of
supply of spare
parts with the
right
specifications

Ensure after-
sales service
of suppllers

Change of proj.
milestone

RM-
RD-
OpR-
PTD-
03

o=

All year
round

Project
staff

Internall
external

Delay In operation
and conduct of
experiment or fests
due to uncalibrated
equipment

Unmet targets,
milestonels

Regular
preventive
maintenance &
calibration
activities

Non-usage of
uncalibrated
unit with
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proper label

Preparation of
PR, pre-
inspection
reports and
other
documents
RM- | -do- All year Internall | Unavailability of Unmet targets Establish 1
RD- round external | manpower to and milestones | successlon
OpR carry-out R & D plan and
-PTD activities and knowledge
04 technical services managemen_t
dueto system within
unexpected leave the division
of absence due fo
covid, study leave, Documented
resignation and Information
other related such as
Issues, procedure
manual and
work
Instructions
RM- | Submisslon of Twomonths | Internall | Non-submission of | Unmet targets Terminal 1 ‘
RD- | termlnal report | after the external | terminal report and milestones | report ?
OpR project within the monitoring |
;,TD completion | Project | approved |
a5 leader timeframe due to Request for
and issues like extension on
project | incomplete the
team analysis of data, submission of
delay in test terminal report
results, efc.
RM- | Undertaking of Based on Internall | Unavailability of Unmet targets Prompt & early | 1
{ RD- | approved agreed external | manpower to and milestones | scheduling of
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OpR | technology schedule carry-out techno-
- transfer Technol | technology {ransfer
PTD ogylead | transfer activities
-06 persan Fast tract
and completion of
team tech. transfer
documents i.e.
TLA, FOB
Unavailability of approval, etc.
technology
adoptor's Otientation &
facilities, convene
equipment, etc. for regular
the conduct of meetings
technology between the
transfer tech. provider
and adoptor to
discuss
complete
specifications
of materials,
equipment efc.
needed in the
tech. transfer
activities.

Document Code: RM-ITDI-F2

Issue Date: June 2021

For posting
purposes only

Page 4 of 4



ausr
posting


Document Code: RM-ITDI-F2

Issue Date: June 2021

Assessment Rating Guide: ili i £
RISK AND OPPORTUNITIES Proabily. R
3{High, 20.8 to 1.0 occurrence 8 Action Plan plus Monitoring a asurement is retuire
IDENTIFICATION AND EVALUATION SHEET it ok SR
1(Low, (0.1 to < 0.4 occurrence) Moniloring and Measurement is required
Date of Assessment: Prepared/Assessed hy: Reviewed by: Approved by: Next Date of Severity:
Assessment: | 3{High, 208 to 1.0 Major) I o rctonisrequired
2(Medium, 20.4 to < 0.8 Moderate)
July 3, 2023 W - ﬁu"T\- Jnkmps | Phesiuustine i
Divistonat Document Custodian RMG Head QIC, Chief
RISK/ ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISKTREATMENT
No. | Process/ Activity | Requirement/ Risk Potential Impact Current Risk Risk Recommended | Responsible | Implementation |
Expaectation Origin/ Risk / Confrol | : Priority | Acceptability |  Additional Date
Interested Issue g Number | Rating (RAR) Control
Parties (RPN)
Internal / P| S P*s L/MH/VH RISK CONTROL AND MANAGEMENT
OPR- | FO#5: Information and | Imternal/ Unavallablity | Uncertainties | Assumptions/ | 1 | 1 1 Since 2018 Designed forms
RM- | Techno-economic data sbout the | Extemal ofdatafrom | onthe projections for data
TSD- | studies technologies R3D accuracy of | being Closed gathering from
BDS- | (marketindustry submited by divisions that | results ofthe | incorporated R&D divisions
01 profile, FS/BOPand | g0 technology will affect techno- in the
techno-packages) of generators. accuracy of | sconomic financial
identified techne- study analysis,
mature/commerciable economic (financial,
technalogies within Prepare  and studies. technical Gathering of
the prescribed update techno- and marketing
period. economic marketing) info to
profiles of supplement
priority the available
technologies data.
based on
available
datafinformation
from technology
generators,
For posting
purposes only
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Assessment Rating Guide: Risk Acceptability Rating Indicators:
RISK AND OPPORTUNITIES Pr;mI;!;ityzw to 1.0 oceurrence) Corrective Ac:::'n Pian plus Monitoring and Measurement is required
mchno" m EVALUA“ON smT 2 ‘Med]un-h 204 to<0.8 nccmence’
1 (Low, (0.1 to < 0.4 occurrence) Menitoring and Measurement is required
Date of Prepared/Assessed by: Reviewed by: Approved by: Next Date of Severity:
Assessment: Assessment: 3 (High, 20.8 fo 1.0 Major) - No Action i required
= i 2 (Medium, 20.4 to < 0.8 Moderate)
July 3, 2023 M/ﬁe/‘/ Jand, 2004 | TEowiie<tAline Lop: L =Low, W= M Heh, Vi Vo Hh
Divisional Document Custodian RMG Head QIC, Chief
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. | Process/ | Requirement/ Risk Potential Impact Current Control - Risk Risk Recommended | Responsible | Implementation
Activity Expectation Origin/ Risk / E |, Priority | Acceptability Additional Date |
Interested lssue E § Number | Rating (RAR) Control
Parties & | @ | (RPN)
Internal / Pl 8 P*S L/MH/VH RISK CONTROL AND MANAGEMENT
External 58
OPR- | Techro- Adequacy of a Internal Insufficient Loss of Developed 1 ]2 2 Manitaring for
$qu etcc;jqnmic wel:-edeﬂned {External infoldata yvill owcr;ership strategies and tools effectiveness
- | studies system in compromise | an ;
BDS- | (marketindus | reviewing ITDI the effective | income/bene itzf;:anilut;np;mnent
02 try profile, technologies/iPs review to fit due to ; i
FSIBOPand | ready for transfer. identifyand | lapsesinthe | include criteria for
techno- priofitize review technology review
packages) of technologies | processfor | and assessment
identified for transfer technologies
mature/ and for possible
commerciabl commercializ | transfer and
] ation. commercializ
technologies ation.
within the
prescribed
period.
For posting
purposes only
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Document Code: RM-ITDI-F2
Issue Date: June 2021

Assessment Rating Guide: Risk Acceptability Rating Indicators:
RISK AND OPPORTUNITIES P?m;:wfyz:g.g to 1.0 occurrence) Correc!ive Action Plan plus Monitoring and Measurement is required
IDENTIFICATION AND EVALUATION SHEET 2 (Medium, 204 to < 0.8 occurrenice)
1 (Low, (0.1 to < 0.4 occurrence) Morloring and Measurement s required
Date of Assessment: Prepared/Assessed by: Reviewed by: Approved by: Next Date of s‘;"(eﬁr{g;', 20.8 to 1.0 Major) - N Aclion i recured
Assessment: 2 {Medium, 20.4 to < 0.8 Moderate)
e 1 (Low, (0.1 to < 0.4 Minor) Legend: L=Low, MH = Medum Hgh, VH = Very High
July 3, 2023 /zq/w g Jan 4,2024
Divisional Document Custodian RMG Head 0IC, Chi
RISK/ ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. Process/ Requirement/ Risk Potential Impact Current & Risk Risk Recommended | Responsible | Implementation
Activity Expectation Origin/ Risk / Control | Z | » | Priority | Acceptability | Additional Date
Interested Issue g E Number | Rating (RAR) Control
Parties £ | & | (RPN)
Internal / P| 8 ] LIMHIVH RISK CONTROL AND MANAGEMENT
External
OPR- | FO#3:Implement | 100% requests | Internal/ Unmet Unsuccessful | Valldation of 1 |2 2 Since 2018 Developed
RM- | approved from clients External requirements | transfer of technologies Evaluation
TSD- | requests for implemented of client due | technologies, | vis-a-vis Closed Criteria, i.e.
BDS- | technical {o readiness clients (Stop/Modify;
03 assistance/techno level of the requirements Plan, Testand
transfer in the requested prior to Validate;
regions based on technologies. negotiation. GolLaunch)
schedule/duration
within the year
with a VS rating
For posting
purposes only
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Document Code: RM-ITDI-F2

Issue Date: June 2021

purposes only

Assessment Rating Guide: i ili i :
m m omnm i 19 Riim‘:e:ot::cg::\?ﬁ:::IgnI:Ld:::o:?t::;q and Measurement is required
3 (Migh, 20.8 to 1.0 occurrence)] AR I
IDENTIFICATION AND EVALUATION SHEET 2 fmfd.um, 204 to < 0.8 m.,le,.ce,
1 {Low, {0.1 to < 0.4 occurrence) E Moniteing and Measurement is required
Date of Assessment: | Prepared/Assessed by: Reviewed by: Approved by: Next Date of s;';;’};’g, 20.8t0 1.0 Major) - NoAcion s required
Assessment: 2 (Medium, 20.4 to < 0.8 Moderate)
& 1 (Low, (0.1 to < 0.4 Minor} Legend: L =Low, N4 = Meclum High, VH = Very Hah
July 3, 2023 M —b 50 Jan 4, 2024
Divisio cument Custodian RMG Head OIC, Chief
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. Process/ Require Risk Potential Risk/ | Impact Current Risk Risk Recommended | Responsible | Implementation
Activity ment/ Origin/ Issue Control Priority | Acceptability |  Additional Date
Expectati | Interested E Number | Rating (RAR) Control
on Parties (RPN)
Internal / P| S P*s LIMHIVH RISK CONTROL AND MANAGEMENT
External !
OPR- | FO#T: Efficient Internal/ Unavailabllity of | Compromi | Stricter 111 1 Transfer of risk to the client.
RM- | Engineer-ing delivery of | External Irainlng sed monitoring/ Client shall provide a waiver pertaining to lack of training Open (On-going) Online meeting with
TSD- | supportto services In requirements (raw | efficlency | checking of requirements that will compromise effectivensss of training. the requesting pary
ESS- | technology support of materials and in the avallability of for inspection of
04 transfer, R&D, | techno- supplies) desplte | conductof | required equipment and
technical transfer, close coordination | fraining materials needed materials o
sarvices, R&D, and with the due to prior fo ensure readiness
maintenance technical raquesting party. | timeand | deployment and availability, e.g.
and repair of sarvices material of staff, for bioreactor, dual
physical within the constraint. drum composter.
facilities/ prescribad
buildings. lima with a
VS rating.
Deliveryof | Intemal Lack of Delaysin | Resortto N 1 Transfer Open (On-going)
support manpower the outsolircing For outsourcing of services not within the capability of ESS.
services in capability fo delivery of | of possible
relation to perform the TSD suppliers Coordination with Building Coordinators.
repair and appropriate services with needed
malntenan action. thus, funds.
ce of hamper - Infra
building Unavailability of the - 80O
following necassary implement
the resources ation of
approved (supplies/ maintenan
schedule materials, ce
and equipment, etc.) aclivities.
building to perform the
maintenan appropriate
ce action.
protocol,
For posting Page 4 of 13
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Assessment Rating Guide: i ili i .
RISK AND OPPORTUNITIES P??I;NEWE:M & 190 — mﬁcz::c:::t:c;:t:: ::::i l:,::tg::;; and Measurement is required
" 4 n .
IDENTIFICATION AND EVALUATION SHEET 2 gufdm, 204 to <0.8 occurrence)
1 (Low, (0.1 to < 0.4 occurrence) Maniloring and Measurement is required
e 1
Date of Prepared/Assessed by: Reviewed by: Approved by: NodDateol | %100 o i St
Assessment: Assessment: 2 {Mgd;,,m, 204 to <|{a ;‘mdem[e) - ’
. 1(Low, (0.1to < 0.4 Minor) Legend: L =Low, NH= Madiun Hagh, VH = Very Hgh
July3, 2023 e ek unillose— ina Jan 4,2024
Divisional Document Custodian RMG Head oc.chiee | |
RISK/ ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. Process/ | Requirament/ Risk Potential impact Current Risk Risk Recommended | Responsible | Implementation |
Activity Expectation Origin/ Rigk / Control & | Priority | Acceptabllity Additional Date
Interested Issue g Number | Rating (RAR) Control
Parties (RPN)
Internal / P!S P*8 LIMHVH RISK CONTROL AND MANAGEMENT
External ez JEs i i
OPR- | FO#d: 100% relevant Internal/ Limited fund | Compromised | Provislon of 1 1 1 Mitigate Closed
RM- | Provide information External allocation for | quality and digital copy of
T8D- | relevant provided to the quantity of IEC materigls to With fund from GAA
IDS- | information customers and production of | print IEC customers
05 to customers | stakeholders print materials.
and both intemally materialg
stakeholders | and extemally Internal Constraintin | Unmet Updating of 1 2 2 Mitigate Closed
hoth the required list/database of
internally identification | number of staksholdars;
and of relevant relevant nefworking with
extarnally in stakeholders/ | participants/ | other agencies/
alf forms parficipants | stakeholders | institutions for
(print and for a specific | for techno- relevant
nen-print, technology fora will result | staksholders;
media/press fora. to low enhance
conference, probability of | marketing and
exhibits, technology promotion of
techno fora) matching/ technologies
at the right adoption. thru multi'social
time. media.
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Assessment Rating Guide: Risk Acceptability Rating Indicators:
RISK AND OPPORTUNITIES Pﬁﬁfﬁg 8 to 1.0 occurrence) cforrecﬁv:eyAcﬁon P!!:n plus Monitoring and Measurement is required
IDENTIFICATION AND EVALUATION SHEET 2 (Medium, 20.4 to < 0.8 occurrence)
1 {Low, (0.1 to < 0.4 occurrence) Monitoring and Measurement is required
Date of Prepared/Assessed by: Reviewed by: Approved by: Next Date of Severity:
Assessment: Assessment: | 3 (High, 20.8ta 1.0 Major) - No Action is required
Il 2 (Medium, 20.4 to < 0.8 Moderate)
July 3, 2023 M/ W W Jan 4, 2024 1 (Low, {0.1 to < 0.4 Minor} Legend: L= Low, NH = Medum High, VH = Very High
Divisional Document Custodian RMG Head 0IC, Chief
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. | Process/ | Requirement Risk Potential Impact Current Risk Risk Recommende | Responsible | Implementati
Activity / Origin/ Risk/ Control Priority | Acceptabilit | d Additional on Date
Expectation | Intereste Issue § Numbe y Rating Control
d Parties : r (RPN) (RAR)
Internal / P|5 P*s L/MH/VH RISK CONTROL AND MANAGEMENT
. External ] Rl
OPR- | Availability | Enhancingand | Internaland | Drawbacks Decentralized Digitization of 12 4 MH Mitigate Open
RM- | of sustainingthe | extemal on storing library holdings library holdings of (On-gaing) Rehabilitation of
TSD- | resources | ITDIin-house and can rio longer ITDI in-house On-going activities; former
IDS- | foreasy collection and safekeeping | provide quality collections e Secure funding for Project Proposal - Repair memorabilia/library
06 retrievel of | knowledge of in-house library service to and Renovation of DOST-ITDI KM Platform for
information | products collections external and Referral to STH STl (Sclence, Technology, and Innavation)
that resulted | internal customers | Library Culture, and Arts (DOST-ITDI KM STICA)
to in terms of quick e  ASpecial STl Library/R&D Archives Is
decentralize | and easy access Currently working provided in the KM Platform (as one of Its
d library to heeded on KM Platform thre¢ components)
holdings due | datafinformation project that aims e  Building up of database to form part of the
to the for research to revitalize then Special Library/R&D Archive towards
closure of works, and failure | memorabifia instilutionalizing KM
the physical | to protect the ITDI | including a
library. in-house collection | Special ST! library
and knowledge fo retain and Status as of Dec 2022:
products. sustain all internal Project bidding completed; construction/renavation to
knowledge commence Q1 of 2023
holdings/resource
8.

For posting
purposes only
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Assessment Rating Guide: i ili i 2
RISK AND OPPORTUNITIES ooy § ’ "B Acc;z:j:v:t:clz:t;;ﬂ:::.::;f; and Measuremant is required
3 {High, 20.8 to 1.0 occurrence f
IDENTIFICATION AND EVALUATION SHEET e St o n o i
1 {Low, (0.1 to < 0.4 occurrence) Maritering and Measurement Is required
Date of Prepared/Assessed by: Reviewed by: Approved by: Next Date of sf,v(i,':g;, 20.8to 1.0 Major) . No Ackin Is required
Assessment: Assessment: 2 (Medium, 20.4 to < 0.8 Moderate)
=g 1 {Low, (0.1 to < 0.4 Minor) Legand: L =Low, 8= Medum Hgh, VH = Vey Hah
July 3, 2023 ?"/‘” mhulagse— " Jan 4,2024
Divisional Document Custodian RMG Head 0IC, Chief
e RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. Process/ | Requirement/ Risk Potential | [mpact Current Risk Risk Recommended | Responsible | Implementation
Activity Expectation Origin/ Risk/ Control Priority | Acceptability Additlonal Date
Interested | Issue E Number | Rating (RAR) Contrel
Parties (RPN)
Internal / P | 8 Ps L/IMHIVH RISK CONTROL AND MANAGEMENT
External
OPR- | FO#6: Develop/produce | Internall Scheduling | Delay in Close 111 1 Mitigate
RM- videos for External of experts | the coordination Institutionalization
TSD- | Implementation | various for production | with concemned Ads on Siyensikat of TekNegoShow
IDS- | of project, technologiss - shooting, | of videos/ | experis for a8 & means of
07 TekNegoShow | online program andlimited | material, | schedufing of technol
which will air resources | thuswil shooting and BaINMOgY
narratives and alfect interviews; and promotion.
insights of altalnment | with FMD and
technology oftargets | Projecis Monitoring for
generators, based on | Leadersfrom effectiveness
business people, timeline/ | GIA projecis for
and the workplan. | additional
conguming budget.
public on how
they percalve a
featured
technology.
For posting
rposes onl
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Document Code: RM-ITDI-F2

Issue Date: June 2021

o 7 :as::;g;f;&nt Rating Guide: Risk Acceptability Rating Indicators:
RISK AND OPPORTUNITIES robabillty: ki = o
3(High, 20.8 to 1.0 occurrence WA Corrective Action Plan plus Monitoring and Measurement is required
IDENTIFICATION AND EVALUATION SHEET 2},,&“..,,? 504 to< 08 m.,ri‘,m, -
1{Low, (0.1 to < 0.4 cccurrence) Monitoring and Measurement is required
Severity:
Date of Prepared/Assessed by: Reviewed by: Approved by: Next Date of 3 (H,g'h, 20,810 1.0 Najor) - T —
Assessment: Assessment: 2 (Medium, 204 to < 0.8 Moderate)
1 (Low, (0.1 to < 0.4 Minor) Lagend: L=Low, N = Mecum Hgh, VH = Very Hgh
July 3, 2023 ﬁaﬂ# riPatllaxs- W Jan 4, 2024
Divisional Document Custodian RMG Head 0IC, Chief
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. | Process/ | Requirement/ Risk Potential | Impact | Current Control Risk Risk Recommended | Responsible | Implementation |
Activity | Expectation Origin/ Risk/ Priority | Acceptability Additlonal Date
Interested | lssue E Number | Rating (RAR) Control
Parties & | (RPN)
Internal / P8 P*S L/MH/VH RISK CONTROL AND MANAGEMENT
; External
OPR- | FO#f: One new and Internalf Lack of Pose Inventory of 1 3 3
RM- Design acceptable External innovative | constraint | technologies
TSD- | and training technology- | Inachieving | applicable for
RCTS- | develop program based the industry training.
08 ane new training Institute’s
and offerings geal in Sending memo and
acceptable that will contributing | conduct of
training match to making divisional mestings
pragram industry local with R&D and S&T
within the needs. industry for new training
year, competitive, | courses fo be
offered to
industries,

For posting
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Document Code: RM-ITDI-F2
Issue Date: June 2021

Assessment Rating Guide: i :
o R sl ng Risk Acc:ftal:ﬂit:m ITat:Tg ;ndi:attors. » i
3 (High, 20.8to 1.0 occurrence) Vi orrective Action Plan plus Monitoring and Measurement is
IDENTIFICATION AND EVALUATION SHEET S i i
1{Low, (0 to < 0.4 occurrence) Menitoring and Msasurement is required
Date of Assessment: | Prepared/Assessed by: Reviewed by: Approved by: Next Date of s%"f.i';gﬁ, 20.8to 1.0 Major) - No Action is required
Assessment: 2 {Medium, 20.4 to < 0.8 Moderate)
% 1 {Low, (0.1 to < 0.4 Minor) Legendt: L =Low, MH= Medium High, VH = Very High
July 3, 2023 M/%cz(lo-/ it Aagagers” -y Jan 4, 2024
Divistonal Document Custodian RMG Head 0IC, Citief
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
Ne. Process/ Requirement/ Risk Petential impact Current Risk Risk Recommended | Responsible | Implementation
Activity Expectation Origin/ | Risk/lssue Control E Priority | Acceptability |  Additional Date
Interested g Number | Rating (RAR) Control
Parties (RPN)
Internal / P S P*s L/MHIVH RISK CONTROL AND MANAGEMENT
External
OPR- | FO#2: 100% of client | Internal/ Constraints to | Causing Devslop 1] 2 2 Mitigate
RM- Implementation | request Exiernal accommedate/ | delayinthe | competencles
TSD- | of training accommodaiad. implement deliveryof | of technical Current confrols being Implemented
RCTS- | programs requested tralning personnel as
09 frainings by sarvices subject matter
clientsdueto | based on experiioa
unforeseen requirement | specific
events and of clients. technology
mismatch of (understudy).
schedule as
required by Close
client, coordination
with
concerned
axperts/
frainers,

For posting
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Assessment Rafing Guide: Risk Acceptability Rating Indicators:

RISK AND OPPORTUNITIES Probability:
IDENTIFICATION AND EVALUATION SHEET g Eﬂg‘i’u ran&;;n:il: :":‘;’:’:ﬁiﬁm Correaiive Action Plan plus Menitoring and Measurement is required
1 {Low, {0.1 to < 0.4 occurrence} Monitoring and Measurement is required
Date of Assessment: | Prepared/Assessed by: Reviewed by: Approved by: Next Date of Severity:
Assessment: 3 (High, 20.8 to 1.0 Major) - No Action is required
2 (Medium, 20.4 to < 0.8 Moderats)
July 3, 2023 ﬁ"ﬂ""/ Patlaze— Jan4, 2024 1(Low, (0.1 to < 0.4 Ninor) T —
Divisiénal Document Custodian RMG Head QIC, Ch _ _ _—
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT |
No. Process! | Requirement/ Risk Potential Impact Current Risk Risk Recommended | Responsible | Implementation
Actlvity Expectation Orlgin/ | Risk/lssue Control z Priority | Acceptability Additional Date
Interested § Number | Rating (RAR) Control
Parties (RPN)
internal / P!S P*s L/MHIVH RISK CONTROL AND MANAGEMENT
External i | : =8 =4
OPR- | FO#2: Accommodate | Infemal/ Limitations to | Compromised | Ensure 112 2 Mitigate Closed Development of
RM- implementation | clients' requests | External accommodate | the assigned derno videos
TSD- | oftraining for webinars/ requests effectiveness | trainers to Requested radius from MIS for experts/trainers and
RCTS- | programs online training particularly of training have a stable facilitators
10 given the stable those that program that | infemet
internet fequires may require | connection
connectivity of hands-on demo and either work
both parties. practice due | hands-on from home or
to stability of | practice. at the office.
Internet
connectivity Develop
particularly in videos for
laboratories, hands-on
and from activity.
client's end.
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Assessment Rating Guide: Risk Acceptability Rating Indicators:
RISK AND OPPORTUNITIES Pr:?:l:}i#ltyém to 1.0 occurrence) Corrective Action Pian plus Monitoring and Measurement Is required
IDENTIFICATION AND EVALUATION SHEET 2 (Medium, 204 1o < 0.8 occurrence)
1 (Low, (0.1 fo < 0.4 occurrence)
Date of Prepared/Assessed by: Reviewed by: Approved by: Next Date of 5?(2,4':2;‘ 20810 1.0 Major)
Assessment: Assessment: 2 (Medium, 20.4 to < 0.8 Moderate)
1 {Low, (0.1 to < 0.4 Minor) Lsgend: L =Low, MH = Nedium High, VH = Very High
July 3, 2023 o/?dﬂo/ — Jan 4, 2024
Divisighal Document Custodian RMG Head 0IC, Chi
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. | Process | Requirement/ Risk Potential Impact Current Control Risk Risk Recommende | Responsible | Implementati
/ Expectation Origin/ Risk / lssue : Priority | Acceptabilit | d Additional on Date
Activity Intereste g Numbe y Rating Control
d Parties r (RPN) (RAR)
Internal / P|S P's L/MHIVH RISK CONTROL AND MANAGEMENT
External 3
OPR- Adequacy of a Internal If technology Unclear orunder- | Developed 111 1 Developed TRA protocol
RM- well-defined audit process developed assessment
TSD- system In and assessment criteria for
1 evaluating ITDI assessment processimechanis .
technologies/IP crierla for m to identify ot RepmRiE EES
s ready for technology potential [Ps ang | readinessmaturity
transfer, readiness/ appropriate made | 1S being
maturity after of protection could | implemented to
R&Disnotyet | lead toloss of prioritize
well defined, income/benefit technalogies for
then it will be due to unprotected | 4nesor
difficult to IPs. '
identify/prioritiz
@ technologies
for transfer.
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Assessment Rating Guide: i ili i i :
o RTTMITIES comnt-oh g Risk Acce;t::clt!lw ﬁatmn lndlcatgrg._
RISK AND OPPO 3 (High, 20.8 to 1.0 occurrence) vl ive Action Plan plus Monitoring and
mmuﬂON m Ev ALUA“ON sm‘r 2 (Medium, 20.4 0 <0.8 °cmrrence} Measurement
1 (Low, {0.1t0 < 0.4 occurrenca) Monitoring and Measurement is required
Date of Prepared/Assessed by: Reviewed by: Approved by: Next Date of 5;"3::‘9",;‘ ROOR T - Na Actin s required
Assessment: Assessment: 2 {Medium, 20.4 to < 0.8 Moderate)
1{Low, (0.1 to < 0.4 Minor) Legend: L=Lows, MH= Mecium High, ¥H = Very High
July 3, 2023 M(:Zﬂ/&/ W —u—{r Jan 4, 2024
DivigTo ecument Custodian RMG Head OIC, Chief
RISK/ ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. | Process/ | Regulrement/ Risk Potential Impact Current Risk Risk Recommended | Responsible | Implementation |
Activity Expectation Qrigin/ Risk / Control Priority | Acceptability Additional Date |
Interested lssue g Number | Rating (RAR) Control
Partles (RPN)
Internal / P|§ P8 LMHVH RISK CONTROL AND MANAGEMENT
External ;
OPR- | Monitoring | Up-to-date Internal If strict Unclear or undar- Stringent 113 3 Ta start monthly monitoring of activities of all tech transfer
RM- | o Technology monitoring of | developed implementation agreements and technical services agreements with
TSD- | Technology | transfer and the activities | monitoring of manitoring present clients with on-going TLA/MOA,
12 Transfer Techniclogy as stipulated | processimechanism | activities/criteria/
agreements | assistance in the can leadto loss of | measures of Responsible: BDS
and activities TLAMOA clients and income | BDS
Technical will not be Implementation: 2020-2021
Asslistance implemenited,
with MOA the outputs
will be
delayed

For posting

Document Code: RM-ITDI-F2 pu rposes AL Iy Page 12 of 13

Issue Date: June 2021



ausr
posting


Assessment Rating Guide;

RISK AND OPPORTUNITIES Probability:
IDENTIFICATION AND EVALUATION SHEET s oy e SN
1 {Low, (0.1 to < 0.4 occurrence)
Date of Prepared/Assessed by: Reviewed by: Approved by: Next Date of se;&':gh 20,80 1.0 Major)
Assessment: i Assessment: 2 (Medium, 20.4 to < 0.8 Moderate)
T 1 {Low, (0.1 to < 0.4 Minor)
July 3, 2023 O/Z“ﬁ"' ; guh.zm;..; Jan 4, 2024
Divisiohal Détument Custodian Head QIC, Chief
RISK/ ISSUE IDENTIFICATION AND EVALUATION * RISK ASSESSMENT RISK TREATMENT
No. | Procese/ | Requlrement Risk Potentlal Impact Current Risk Risk Recommended | Responsible | implementation
Activity | Expectation Origin/ Risk/ Control Priority | Acceptability Additional Date |
interested Issue :g Number | Rating (RAR) Control
Parties (RPN)
Internal / Pl|S P's L/MHIVH RISK CONTROL AND MANAGEMENT
B . External | )
OPR- | Post Received at External Reluctance | Compromised | Send survey 2|2 4 MH Mitigate
RM- Training least 30% of the target | the target questionnaire to
TSD- | Monitoring | response rate respondsnis | response participants from
RCTS- from online to answer rate, and lack | regular and
13 survey the survey, | of datafinfoto | customized
questionnaire determine trainings.
gent fo the usefuiness of
participants, ITDI training Undertake follow-
programs up from the target
respondents,

Risk Acceptability Rating Indicators:
Corrective Action Plan plus Monitoring andMeasurement is required
E Monitoring and Measurement is required

Legend: L =low, MH = Metium High, VH = Very High

Document Code: RM-ITDI-F2
Issue Date: June 2021
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1.0

2.0

3.0

Objective:

To ensure that risks and opportunities are determined and actions to be taken are implemented to
achieve the intended results.

Scope:

This procedure covers all activities from identification of risks and opportunities, analysis and
evaluation, determination of action to be taken up to the review and monitoring of the effectiveness
of actions.

Definition of Terms:

Risk —is a threat that will adversely affect the institute from meeting its business objectives, achieve
its goals / targets and successfully executing its strategies.

Issue - a risk, which has already occurred.

Note: Risks are futuristic and anticipated, while Issues are risks, problems and
nonconformities that already occurred.

Opportunity — positive risk that can be taken at maximum advantage.

Uncertainty — a state, even partial, of deficiency of information related to, understanding of
knowledge of, an event, its consequence, or likelihood.

Risk Control — includes decision making to reduce and/or accept risks. The purpose of risl control
is to reduce the risk to an acceptable level. The amount of effort used for risk control should be
proportional to the significance of the risk.

Risk Reduction — focuses on processes for mitigation or avoidance of quality risk when it exceeds
a specified (acceptable) level.

Risk Management — process of identifying, assessing and implementing measures to minimize
risks to the Institute’s property, interests and employees that may cause inefficiencies in performing
their functions and achieving goals / objectives / targets.

Risk Management Group (RMG) - shall be responsible for the development and oversight of the
institute’s risk assessment activities. The RMG reconstitute per Special Order. The group shall
oversee the system of limits to discretionary authority that the Director delegates to the process
owners and senior staff to ensure that the system remains effective, that the limits are observed
and immediate corrective actions are taken whenever limits are breached or violated.

Risk Review Committee (RRC) — shall be responsible for the review divisional risk management
register; recommends changes as needed; monitors and evaluates the effectiveness of the
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proposed plan of action; and work with Risk Management Group (RMG) in ensuring that the risks
are properly considered and addressed.

Risk Treatment — involves selecting one or more options for modifying risks, and implementing
those options as to:

> Tolerate / Accept — risk is tolerated / accepted due to inability to do anything with risk.

» Treat /| Mitigate — risk is treated / mitigated using controls such as actions, policies,
procedures, technology to render risk to an acceptable level.

» Transfer —risk is transferred by engaging third party to carry the risk to reduce the exposure
(e.i. insurance, subcontracting, outsourcing).

» Terminate - risk is terminated by dropping the activity.

RISK CATEGORIES:

Research and Development (R&D) Risk — uncertainties in terms of outcome of research results,
availability of resources, and other unforeseen events in the conduct of research.

Technology Risk (TR) — uncertainties in terms of technology readiness for transfer and adoption
commercialization due to lack or absence of proof of concept, market survey/validation study and
results of clinical, field and other pertinent tests.

Market Risk (MR) - risk of financial loss or earnings of the institute brought about by uncertainties
in terms of market opportunities/viability of technologies/IPs generated and competitiveness of the
services offered by the institute;

Compliance Risk (CR) — arises from violations or non-conformance with pertinent laws, rules,
regulations, guidelines, prescribed practices, internal/external policies and procedures, or ethical
standards.

Legal Risk (LR) - risk due to uncertainties in legal actions on the applicability or interpretation of
contracts/agreements.

Organizational Risk (OR) — arises from inadequate skills of personnel, lack of clear definition of
responsibilities and accountabilities of divisional units/committees and personnel.

Operational Risk (OpR) — risk associated with execution, delivery, & process management that
may cause delay or failure to deliver technology (products/services) and other transactions
according to mutually agreed terms and conditions and existing statutory and regulatory
requirements.
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Physical Risks (PR) — risks connected to the physical assets such as premises, equipment,
furniture and fixtures. These also include the risks involved in keeping and/or storing of
documents, knowledge holding, accountable forms, including the risks involved in the Information
Technology (IT) such as viruses, database crashes, etc.

Socio-Political Risks (SPR) - uncertainties in terms of sustainability/continuity of
projects/activities due to change in authorities and priorities.

4.0 External and Internal Contexts:
External Context - The external context in which the risk assessment will take place:
A. Regulatory Environment — compliance with the government policies, rules, and regulations, as
° thg. Environmental Law
» Techno Transfer Law
» Occupational Safety and Health
B. Standard References — compliance with the standards in test, evaluation, and analysis, as to
e » Philippine National Standards
> ASTM
» Internal Standards
> AOAC
> JIS
> EU
> BAM
> FDA

C. Business Environment
» Funding Agency/Institute [General Appropriations Act (GAA)and Grant-in-Aids

(GIA)] - generate research projects/proposal aligned to their mandate and strategic thrusts
& programs.
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» DOST and other Regional Offices — assistance on enhancement and knowledge sharing
related to their projects/programs adopted from the National Science and Technology Plan.

> President’s Agenda/Program — alignment of all R&D activities to the 10-point agenda
which requires S&T intervention.

> Interested Parties — various industries in the field of: biotechnology; chemical; energy;
environment; food processing; material science; and packaging, academes and other
government institutions in terms of S&T activities regarding compliance assistance and
innovation; external providers; and stakeholders.

Internal Context - The process is managed and administered by:

A. PMISD - project proposal submitted to PMISD for comment and approval to the ITDI Technical
Review Committee (TRC).

B. Project Leader / Project Team / Staff — prepares the pertinent documents related to the
project proposal, conduct experiment, tests, discussion and evaluation of the project and
prepares monthly, quarterly and terminal report.

C. TRC - refer to the group of technical expert from different divisions to make assessment and
recommendation based on the results/output of the completed project for scale up, technical
paper, prototype.

D. Director- directs and stimulates all R&D activities towards the needs and expectations of
identified interested parties.

E. Support Group — facilitate and process the general administrative services to the Research and
Development group.
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5.0 Risk Assessment Criteria and Matrix:

Probabilit Numerical Rating Descriptive Analysis

3 Greater than or equal to 80% probability of
occurrence (20.8 — 1.0)

Exhibits the high-risk indication(s), has happened
frequently, has a very significant chance of happening
in the future, or has already happened/occurred in 8-
10 events in a year.

2 Greater than or equal to 40% but not more than
80% probability of occurrence (20.4 t0<0.8)

Has happened occasionally (4-7 events in a year) or
has a reasonable but not entirely expected chances of
happening in the future.

1 Below 40% probability of occurrence

(0.1 — <0.4)
Has happened very occasionally (below 4 events in a
year) or is expected not to happen except for rare
occasion.

Severit Numerical Rating Descriptive Analysis

3 MAJOR
(20.8 to 1.0)

The issue will have a major impact on the system
and is likely to cause significant disruption in
delivery of service or outputs/outcomes in a very
visible extent.

Medium 2 MODERATE
(20.4 to <0.8)

The issue will have some impact on systems and be
visible to a number of users. A possible disruption in
delivery of service or outputs/outcomes for some
customers (internal and external) is expected.

1 MINOR
(0.1 — <0.4)

Minimal service disruption or effects are expected.
Any negative impact can be corrected without
significant effort or visibility.
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Other Criteria:
Medium
Audit Impact Audit Impact Audit Impact
More than 10 AOM in a 6 -9 AOM in a year 1-5AO0Min a year
year
More than 10 personnel 5 - 9 personnel disallowed 1 -4 personnel disallowed
disallowed

Environment

Environment

Environment

Adverse environmental
impact with case filed

Adverse environmental
impact with written

Adverse environmental
impact with verbal

against ITDI complaint from immediate reprimand from immediate
premises premises

Financial Financial Financial

above #1,000,000.00 above #100,000.00 - above #1.00 - £99,999.00
£999,999.00

Above 30% reduction in the
proposed budget

21% - 30% reduction in the
proposed budget

5% - 20% reduction in the
proposed budget

People

People

People

Accident resulting in injury
equivalent to > 40 man-
hours.

Accident resulting in injury
from 18 to 31 man-hours.

Accident resulting in injury
from 1 to 17 man-hours.

Administrative penalty of
more than 90 days of
suspension

Administrative penalty of
less than 36 days but not
more than 89 days of
suspension

Administrative penalty of
less than 2 days but not
more than 35 days of
suspension

more than 3 days after due
date

2 days after due date

1 day after due date

Delays in office processes
by more than 3 months

Delays office processes by
more than 2 months

Delays office processes
by more than 1 month

Non-compliance with
requirements even after the
Final Notice is served

Compliance with
requirements upon receipt
of the first and second
notification letter

Compliance with
requirements within the
prescribed period
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Inefficiency and
Incompetence in the
performance of official
duty(grave offense)

Refusal to perform official
duty (first and second
offense)

Simple neglect of duty

Property

Property

Property

Equipment totally
destroyed.

Equipment damage more
than P15,000

Equipment damage <
P15,000, >P 5,000.

Equipment damage
<P5,000, > P 100

Equipment non-operational
from 24 to 30 days

Equipment non-operational
from 12 to 23 days

Equipment non-
operational 1 to 11 days.

Service

Service

Service

Suspension of the
operations of the entire ITD
for 6 hours to 8 hours

Suspension of the
operations of the entire ITD
for 3 hours to 5 hours

Suspension of the
operations of the entire
ITD for 1 hour to 2 hours

Suspension of operations
of at least three Divisions
for one (1) day

Suspension of operations
of at least three Divisions
for 4 hours

Information is provided from
48 to 60 minutes

Information is provided from
12 minutes to 47 minutes

Information is provided
from 1 minute to 11
minutes

A major non-compliance
finding resulting in the loss
of ISO Certification.

A major non-compliance
finding resulting in major
system, process, or
operational degradation

A minor non-compliance
finding resulting in the
issuance of management
letter for corrective action
within 3 days

All information and data lost

Major Data Loss, 50%
above

Minor Data Loss, less
than 50%

Loss of information integrity,
reliability, and accuracy
resulting to irrevocable
damage to public

Loss of information integrity,
reliability, and accuracy
resulting to revocable
damage to public

Reportorial Compliance

Reportorial Compliance

Reportorial Compliance

more than 5 errors affecting
the values/amounts
presented in the report

4 - 5 errors affecting the
values/amounts presented
in the report

1 - 3 errors affecting the
values/amounts
presented in the report
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Risk Acceptability Rating (RAR) Table

Severity
Low Medium High
1 2 3
High 3 3 6
)
® | Medium 2 2 4 6
2
[
o
Low 1 1 2 3

Corrective Action plan plus
monitoring and measurement is

required.
Medium High | Monitoring and measurement is
(4-5) required
Low . .
No actions required
(1-3) 9

6.0 Risk Code Format:

RM-Opr-ADM-PPMS-01
_|—> Series

—> Section of the Division

—> Division

—> Risk Category

—> Risk Management
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7.0 Documented Information:

ISO 31000-2009 Risk Management — Principles and Guidelines
Risk and Opportunities Identification and Evaluation Sheet (ROIES)
Risk Management Register

Risk Management Plan

Plan of Action
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8.0 Procedure:
FLOW PERSON

RESPONSIBLE

Identify risks & Process Owner /
opportunities RMG Member /
Divisional Document
Custodian

v

No action is
required

v

@ End

DETAILS

Use Risks and Opportunities
Identification and Evaluation Sheet
(ROIES), Form-RM-ITDI-F2.

Assign code number.

Determine process / activity and/or
objectives.

List down the requirements [/
expectations.

Identify origin of potential risks and/or
issues whether it is internal or external.
Enumerate all potential risks and/or
issues in divisional functional objectives
or each divisional process. Use
brainstorming, freewheeling group
discussion, to generate as many as
possible risks and/or issues.

Analyze and define all possible impact
to each identified risks/issues.
Establish the current control when risks
/ issues occur.

Refer to Assessment Rating Guide
when determining the probability and
severity of the risk impact.

Note: Multiply the probability rate and
severity rate to get Risk Acceptability
Rating (RAR), refer to Risk
Acceptability Rating Indicators.

Note: Risks rated as Medium High (MH)
will be regularly monitored and
measured to determine its performance
that may lead to high level risk.
Recommend additional control, define
responsible person to execute the plan,
and set implementation date.

CHAIRPERSON, RISK MANAGEMENT
GROUP
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FLOW PERSON DETAILS

RESPONSIBLE
O

* Note: Very High (VH) risk requires
corrective action plan plus monitoring
and measurement.

RMG Member / Risks rated as Very High will be
Document summarized in the Risk Management
Custodian Register, Form-RM-ITDI-F3.

Prioritize the ranking of very high risk.

v

Chairperson,

Eve_qluate the ROIES / Risk Management . Reyi_ews the ROIES crafted by the
Risk Management Group divisions.
Register
Division Chief * Approve the ROIES.
Risk Review * Review the Risk Management Register.
Committee » Assess the effectiveness of the plan of
action and mitigation measures.
* Recommend changes of plan of action,
as needed.
Director e Approve the Risk Management
Register.
Process Owner * Modify plan of action taken when
Document necessary and / or per recommendation
Custodian of the RRC.

* Indicate date of assessment and
schedule the next date of assessment.

* Enter new probability and severity rating

based on results of evaluation and/or

verification of action taken.

Identify  new risks/issues and

opportunities, if possible.

v
(®
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FLOW

Risk treatment and
control

Risk
reduced?

Yes

Review the
Plan of
Action Taken

v

O,

v

Update ROIES

End

PERSON
RESPONSIBLE

Process Owner
Document
Custodian

Process Owner /
RMG Member /
Divisional
Document
Custodian

Process Owner /
RMG Member /
Divisional
Document
Custodian

Process Owner /
RMG Member /
Divisional
Document
Custodian

DETAILS

Select appropriate risk treatment as to:
» Tolerate / Accept

Treat / Mitigate
Transfer
Terminate

Y V VY

Develop Risk Management Plan using
Form-RM-ITDI-F1.

* Evaluate and assess the effectiveness
of previous plan of action.

Identify most applicable and effective
plan of action and responsible person to
implement the action.

* Set the implementation date.

e Apply changes in risk, impact,
probability and severity ratings, plan of
action taken, responsible person and
implementation date.

* Review risks and opportunities as
necessary and monitors effectiveness
of action taken periodically.

* Re-identification and re-evaluation of
risks and opportunities will be
implemented.

* Remove risks / issues / opportunities
when found not relevant during annual
review.
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RISK AND OPPORTUNITIES
IDENTIFICATION AND EVALUATION SHEET

ADMINISTRATIVE DIVISION

Assessment Rating Guide:
Probability:
3 (High, 20.8 to 1.0 occurrence)
2 (Medium, 20.4 to < 0.8 occurrence)
1 (Low, (0.1 to < 0.4 occurrence)

Severity:
3 (High, 20.8 to 1.0 Major)
2 (Medium, 20.4 to < 0.8 Moderate)
1(Low, (0.11c < 0.4 Minor)

Risk Acceptability Rating

-Indicators:

Cureciive Acion Plan plus Manitoring and

ill toring and Measrement ig required

susurement isrequired

L o Action is reguired

Legend: L= Law (1-3), MH= Medium High (4-6),

VH = Very High (7-9)

Date of Prepared/Assessed by: Reviewed by: Approved by: Next Date of
Assessment: = Assessment:
June 28, 2022 My - M#WZW - Gots airetho Srw e%»ﬂ,\ Jan. 2, 2023
Divisional Document Custodian . RMG Head Division Chief/OIC
RISK / 1SSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT RISK REDUCTION AND
IDENTIFICATION OF
OPPORTUNITES
No. Process/ | Requireme Risk | Potential Risk Impact Current 2 Risk Risk Recommendsd | Responsibl | Implementation | Plan of | Actual |  Stafus Opportunities
Activity nt/ Origin/ /issue Control F | & | Priority |Acceptability | Additional e Date Action | Implem | (Open/Closed/
Expectatio | Interested .g g | Number |Rating (RAR] Control Taken | entation Hold}
n Parties & |4 | (RPN) Date
Internal / P | 8 P*S | LMHNVH RISK CONTROL AND MANAGEMENT Verification of Action Taken | Addressed
External Risk /lssue
CASHIER SECTION (C8)
RM- | 90% of All year Internal / Delay in the Lapsed In lieu of 1 3 3
OpR- | approved | round External processingof | NCA LDDAP-ADA,
ADM- | DVare DV due to lack check
CS- | processed of information payment will
01 and such as bank be issued
transmitted details and .
to AGSBw/n discrepancy | Possible
3working of payee decrease
days against m-o
account name | Agency’s
Proposed
Budget
due to the
previous
Year's Low
budget
Utilization
Rate
Form: RM-TDI-F2 UNCONTROLLED COPY  page10f7
Issue Date: June 2021
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HUMAN RESOURCE MANAGEMENT SECTION (HRMS)

RM- | Atleast All year Internal Employees Gaps on
OR- | one(1) round are not given | competen
ADM- | L&Dis opportunity | cy is not
HRM | attended to attend addressed
§-02 | byevery L&D due to:
staff win - Limited fund -Conduct of
the year allotment for institutional
training Training;
within the -Conduct of Echo
year, Training/
- conduct of Seminar;
coaching and Coaching and
mentoring, entoring
and self- Training;
learning is -Use of Coaching
not Form;
recorded/doc
umented Implementatio
n of the Self
Learning
Form/Tool.
RM- | do- -do- Internal ‘Employees Gaps on -Conduct of
OR- are not competen | Coaching
ADM- interested cy is not
HRM due to: addressed
§03 -mandatory
{foptional
retirement;
-resistance
to adapt to
new
learnings

Form: RM-ITDI-F2

Issue Date: June 2021

HRMS  July 2022 97.78% of the (Charging
total Employeesof
attended L&D |trainings
intervention to GIA

und
UNCONTROLLED COPY
for Posting purposes only
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RM-
OR-
ADM-
HRM
§-05

100% of
IPCR
submission
ns are
monitored
and
reviewedin
accordance
with SPMS
calendar
and
analyzed to
identify
developmen
tal
intervention
s,

Semi-
annual

Internal

Delay in the
conduct of
review and
evaluation
due to late
submission of
IPCR from the
divisions /
individual on
the prescribed
deadline

Compromise
the
effectivene
ss of
review
process

Continuous
follow-up on
the
submission of
IPCR

ransfer

[Division

July 2022

PROPERTY & PROCUREMENT MANAGEMENT SE

CTION (PPMS) WITH BIDS & AWARDS COMMITTEE SECRETARIAT (BAC-SECT)

RM-
OpR-
ADNM-
PPM
§-01

90% of
approved
POWO are
delivered
w/nthe
agreed
delivery
terms
based on
Specificati
ons of end-
user and in
accordance
with the
provision of|
RA9184.

Delivery

on agreed
delivery

terms

External

' Delay inthe
delivery of
goods &
services due
to sudden
change of
specification /
brand or
model / price
escalation /
phase-out
model, by the
external
provider

Hamper the
implementat
ion of R&D
activities

Budget
utilization is
low

Transfer the
risk to the
end-user

Change of
project
milestone

Accept /
Tolerate

1

2

2

Form: RM-ITDI-F2
Issue Date: June 2021

UNCONTROLLED COPY

for Posting purposes only

August 2022
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RM- | <do- Compliance | Internal End-user is Potential | Awareness of
CR- with RA unfamiliar COA AOM | the
ADM- 9184 with implementing
PPM undertaking rules and
$01 procurement regulations of
processes COA and RA
consistent 9184 by the
with the RA end-user
9184
guidelines
RM- | do- All year External/ | Delayinthe | Unmet
OpR- round Internal implementati | target/s,
ADM- on of mileston
PPM procurement | e/s
$-06 activities due
to:
¢ Incomplet o Strategic
e/ tailor planning
fit and project
specificati manageme
ons of nt
supplies, ¢ Discussion
materials with PBAC
(S&M) &
equipmen ¢ Regular
t units monitoring
due to of PRs and
poor other
planning documents
(ABC)
e Limited o Market study
suppliers and
of special consultative
S&M and meetings
equipmen with possible
t units suppliers
» Permits &
requireme
nts for
controlled
chemicals
/reagents

Form: RM-ITDI-F2

Issue Date: June 2021

UNCONTROLLED COPY

for Posting purposes only

August 2022 /;K
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RM- | 90% of All year " Internal Delay in the Possible | Request
OpR- | newly round inspection warranty for
ADM- | acquired due to: lapse provision
PPM | donation & of
8§09 | transferred unavailability warranty
properties of the extension
are inspector;
properly mismatched | Processing | Provision for
accounted, schedule of of payment| Partial
labeled and end-userand | on-hold | paymentfor
recorded inspector; and the delivered
win 16 days building item but yet
upon facility / commissioned
inspection laboratory site finstalled
is not yet ready Conduct
virtual
inspection
RM- | 100% of All year Internal Disposal of Accumulat | Assign
OpR- | unservicea | round unrecorded e storage room
ADM- | ble unserviceable | unservicea | for
PPM | properties items cannot ble items unserviceable
$-10 | are be conducted | inthe items
accounted dueto a lack laboratory/
for and of offices
properly documentary
disposed requirements | Occupy Donate to
of within the laboratory/ | another
scheduled office government
planin space unit /
accordance Institutions
with COA
tulesand
regulations

Form: RM-ITDI-F2
Issue Date: June 2021

UNCONTROLLED COPY

for Posting purposes only

August 2022 /gﬁ
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RM- | Al All year Internal Pandemic Delay / e Compliance
OpR- | functional | round situation suspensi with IATF
ADM- | areas on/ guidelines
PPMS defermen
11 t of * Implementa
activities tion of AWA
that as per CSC
highly guidelines &
affect the policies
achieve
mentof | ¢ Determine
functiona catch up
| plan for
objective Change in
s milestone/s
for approval
of
concerned
official
o Developme
nt &
implementat]
ion of PSCP,
RM- | All Ali year Internal Typhoons, o Safety of e Regular
OpR- | functional | round floods, and human inspection
ADM- | areas other resource| and
PPMS disasters s and maintenan
11 occurrence facilities | ce of
are buildings /
compro facilities
mised including
trees,
e Casualti| drainages
es,
injuries | o Compliance
of to safety
manpow| protocols
er; loss and
and issuance of
damage | office/work
of suspension
propertie
s

Form: RM-ITDI-F2

Issue Date: June 2021

UNCONTROLLED COPY
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¢ Disruptio
n of

e Developme
nt &

business| implementat
operatio ion of PSCP
ns/servic
es
RECORDS MANAGEMENT SECTION (RMS)
RM- | 80% of Alt year Internal Possibie loss | Important/ | Send an
PR- | records round of documents | urgent electronic
ADM- | received dustowrong/ | information | copy of the
RMS- | are incomplete will not be | dogument to
01 properly details of the received by| the recipient
disseminat recipient the
ed win the recipient
day andshall
be
maintained
and readily
available
when
needed

Form: RM-ITDI-F2
lssue Date: June 2021

UNCONTROLLED COPY

for Posting purposes only
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RISK AND OPPORTUNITIES IDENTIFICATION
AND EVALUATION SHEET

Research & Development Group

Assessment Rating Guide:
Probability:
3 {High, 20,8 {0 1.0 ogouerance)
2 (Madium, 20.4 to < 0.8 osourrencs)
1 (Low, (0.1 to < 0.4 occurrenca)

Saverity:
3 (High, 20.8 t5 1.0 Major}
2 {Medium, 20.4 to < 0.8 Moderate)
1 {Low, (0,140 < 0.4 Winor)

| Risk Acceptability Rating Indicators:

o=
T
i

No Action is 1equired

Carrectve Action Plar: pius Monitone] and Keasurement s
required

Monitaring &nd Measurement is required

Lagend: L= Low (1-3), MH = Medium High 4-6),
VH = Very High (7-8)

Date of PropargdiAssossed by Reviewed hy: Approved by: Next Date of
Assassmant; e Assessment;
July 5, 2022 Parisn B Cortnr W / July 8, 2023
Divisional Document Guatodian RMG Head Chitf, Division
RISK | [38UE {DENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. | Process!/ | Requirems Rigk Potentiat Risk impact Curvant Risk Risk Recommended | Responsibl | Implementation
Activity ! Orlgin Hssue Controf ;E' Priority |Accaptskiiity |  Additlonat 8 Date
Expaciallo | interosted Number | Rating (RAR) Conirol
n Parties & (Rim
Internal { P |8 P*S | LMHNH RISK CONTROL AND MANAGEMENT
Extarnal
RM- Al Alt year Intarnal | Safety of + Casualties| s Regular 2|8 8 MH « Update ChieffOIC 3Q 2022
R&D | process | round human injuries of | building evacuation
{Op resources/ manpower| |nspection 10 and
R~ facilitios are loss and check on emargency
CED comprormise damage of| structural exit plan
-01 d since properties | integrity and
facilities are . , divisional
situated * Disruption | o Repair/ committee
along the of ) renovation of membarshi
seismic fault | DuSiNess |y dings jf p
operations/  necessary
services .
o Transfer of Replenishm 3Q 2022
facilities/ ents of first
equipment aid kit
units to a much
safer place .
Installation/ TBD
s Development/ reactivation
\_ implementation of alarm

Form: RM-ITDI-F2
Issue Date: June 2021

Page 1 of 7
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| | of Business system
Continuity Plan
| , » Regular '
| 1 participation in l
[ earthquake
! drilis I'
[ » PPEs and first |
_ | aid kits |
RM- All All year Internal | Pandemic | e Delay/ s Compliance | 2 | & MH | « Immediate| Office of the| August 2022 |
R&D | process | round situation | suspensio | with IATF reporting Chief
Op | | on/ guidelines of health
R- | deferment conditions
CED | | of aclivities s Implementatio within 24
-02 | | that highly n of AWA as hrs to CED
| affectthe | per CSC 0C in CED)
| achleveme  guidelines & Official
| ntof policies GC, email.
functional | [
| | objectives | & Determine |
I ' catch up plan |
for Change in |
milestone/s | |
for approval of|
concerned
official
* Devslopment
&
implementatio
| nofPscP | ] ~
RM- Ali All year Internal | Typhoons, |e Safety of | « Regular 2|3 MH + Rapairof | Chief/lOIC | TBD with TAC
R&D process | round floods, and human Inspaction [ leaks in Infra and TSD-
1Op other regources and the ESS
R- | disasters and | maintenance facilities
CED occurrenca facilities of buildings /
-03 are facilities
‘ compromis|  including
sd trees,
drainages
* Casualties,
‘ injuries of | « Compliance
manpower;,  to safety
loss and protocols and
| - | damage of|  issuance of S .
Form: RM-ITDI-F2 Page 2 of 7

{ssue Date; June 2021

UNCONTROLLED COPY
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| properties | office/work
| | suspension.
s Disruption |
of
business
operations
/ services | —
RM- | PM-ADM- | All year Infernat | Delay in the | Unmet « Strategic MH « Additional | ChieffOIC August 2022
R&D | PPMS 05-| round implementati | target/s, | planning and Divisional
Op | 01 on of project | milestone/s | project Canvasse
R- Purchasin activities management r by
CED | g of due to amending
-04 Goods procurament » Digcussion S0
issues; with PBAC
 Incomplet » Regular
{ taitor monitoring of
fit PRs and
specificati other
ans of documents
supplies,
materials « Market study
(S&M) & and
equipmen consultative
{ units meetings with
dueto possible
poor suppliars
planning
(ABC}
» Limited
suppliers
of spacial
| 88M and
equipmen
{ unite
* Parmits &
requireme
nts for
contralied |
chemicals ‘
Ireagents

Form: RM-ITDI-F2
Issue Date: June 2021

UNCONTROLLED COPY
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Budget
aflotment
for repair
and
maintenan
ceor
replaceme
nt

Source-out
equipment
unit/s from
other
divisions

Purchage
of new
equipment

Project
Leader

Upon
ocourrence of
risk

|

RM- |PM-ITDI05- All year Internal | Delayinthe | e Unmet * Regular |
R&D/ |03 round implementati target/s, praventive
CR-  implementa on of mileston maintenan 1
CED- tion of activities els ce
01 Regular dus to activities ‘
Approved unexpected | o Disruptio
R&D breakdown n of * Ensure |
Projects of business availabllity
equipment operatiton of Supply |
unit/s of spare |
parts with
the right
specs
¢ Ensure
After-sales
service of
suppliers
RM-  PM-ITDI 05{ All year internal | Uncertainty | e Institutio | o Outsource
R&D/ 03 round inthe nal calibration
CR- Implementa accuracy / integrity services
CED- ltion of reliability of of
02 Regular result/s of released | « Ensure
Appraved measuring resuits availability
R&D aguipment of funds
Projects due to delay fora
in calipration scheduled
| calibration
|
| * Formation
of
| catibration
| monitoring
team per
| division
i * Verify /
recalculat
& resuits

Formatio
nof
Technica
| Working
Team to
ba
trained
and
certified
by NML
for
internal
callbratio
n

Budget
alfotment
for repair
and
maintenan
ceor
replaceme
nt

Source-out
equipment |

Project
Leader

Upon
occurrence of
rigk

Form: RM-ITDI-F2
Issue Date: June 2021
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unit/s from
other
divisions

RM- Alt process | All year Internal | Unavailabilit | « Unmet » Clear
R&D round y of target/s, delineatio
/ manpower mileston n of duties
OpR to carry out els and
- R&D respansibil
CED activities » Disruption ities of
-05 and of divisional
technical buginess staff
services due operation
ol and » Establish
unexpected services successio
leave of n plan and
absence, knowladge
study leave, managem
resignation, ent
and other system
related within the
issues division
! » Document
| ad
| Informatio
| n such as
| Procedure
| s Manual
and Work
| Instruction
| 8
o Capability/
competen
cy building
such as
training,
seminar
and other
leaming
and
developm
ent
strategies

Project .
Leader

Form: RM-ITDi-F2

1ssue Date: June 2021
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RM- | PM-ADM- | All year Internal | Limited e Operatio | » Designatio Chief/OIC | TBD with Top
R&D | HRM D4~ | round applicants nat hof | Management
! 01 for high- deficienc Qfficer-in-
OpR | Recruitme ranking y/ Charge
- nt, positions ineffectiv
CED | Selection (Division enass of | « Reviawand
-06 | and Chief) due division/s updating of
Placement to mismatch the
in the institute's
institute’s criteria and
criteria and preferances
preferences
‘ for said
position
RM- PM-ADM- | Allyear | internai | Limiations | e Deficienc | « Capability ChieffOIC
R&D [HRM 04-02| round in terms of yin building | and Project
l Staff the achievin | Leader
OpR Developme capability of gquality | e Coaching /
- nt newly-hired rasults Mentoring
CED staffto and !
07 carry-out performa Immaersion
R&D nce
projects + Competen
| cy-based
Learming
and
Developm
| ent :
RM- |PM-TSD- | Allyear Internal | Lack of « No s Conduct s Conduct Project | Tobe
R&D BDS 05-01 round market Technolo stakehold market Leader | discussad with
! [Technology | study of ay er survey, TSD
OpR [Transfer/ newly Adoptor meeting/ technolo
- Commaercial| generated for Tech demonstra oy
CED |ization of | technologies Transfer tion before pitching
-08 ||ITD) to ensure project and
Matured | effective completio focus
Teechnologi transfer and n group
es commerciali discussio
zation n

UNCONTROLLED COPY

for Posting purposes only
August 2022
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RM- [ Al

OpR '

CED
-08

Form: RM-ITDI-F2
I1ssue Date: June 2021

| "Altyear
R&D | processes | round

internal

Lack of
safety
measures
(laboratory)
in the new
building

[ 's unexpect

ed
injuries
to
labarator
y staff

* Signages

¢ Limited
safety
equipment

MH

Reactivatio |

n/updating/
replacemen
ttransferfpr
ocurement
of safety
equipment

Project

Leaders

 4Q 2022

UNCONTROLLED COPY
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RISK AND OPPORTUNITIES
IDENTIFICATION AND EVALUATION SHEET

ENVIRONMENT AND BIOTECHNOLOGY DIVISION

Date of Preparzd/Assessed by: Reviewed hy: Approved hy: Next Date of
Assessment: Assessment:
R egetos—2t &R
August 3, 2022 aria i(resa rtuz Nedia Elisa C. Florendo August 2, 2023
ivisional Document Cust%gi?r}( T RMG Head

Assessment Rating Guide:

Probability:

3 (High, 20.8 to 1.0 occurrence)
2 (Medium, 20.4t0 < 0.8

occurrence)

1 (Low, (0.1 to < 0.4 occurrence)

Severity:

3 (High, 20.8 to 1.0 Maior)
2 (Medium, 20.4t0 < 0.8

Moderate)

1 (Low, (0.1 to < 0.4 Minor)

Risk Acceptability Rating In:

required

. No Action is required

Legend: L = Low (1-3),
VH = Very High (7-9)

dicators:

E] Monitorina and Measurement is required

v Corrective Action Plan plus Monitoring and Measurement is

MH = Medium High (4-5),

RISK /ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT RISK REDUCTION AND IDENTIFICATION OF OPPORTUNITES
T Risk Satus |
Risk Origin/ g / Priority Risk Recommended I j (Cpen/
= oy nplementation pen
v | Processt | Roqurement mm Potentiel Risk/ e G g; § rgm Qm(ﬁgg) Adtional Control Responsibie B Plan of Action Aciual Implementatio Date m Opportupities
; Activity Expectation Issue b Caontrol : Taken
Internal . : : Addregsed
[External P 1S P*s LMHAH RISK CONTROL AND MANAGEMENT Verification of Action Taken Risk /1
RM- All All year round External Safety of human Casualties, Regular 3 3 Issuance of memo oc EO Aug 2022 Staff and Aug 2018 - | Physical presence of staff and Reduced
OpR- procasse fesources/ injuries of building on buddy system facilities Dec 2021 atomic absorption utiliies
EBD- s facilities are mangower; Inspection to and wearing of relocation spectrophotometer at EBD consumgtion
01 compromised loss and check on eppropriate PPE building (Closed)
since facifities are | damage of structural when goirg to old Assurance of
situated along the | properties integrity EBD buildings safety of staff
seismic fault and facilities
Disruption of | Repair/ Ensure emergency Building EO Sep 2022
business renovation of exits at old EBD Coordinator
operations/ buildings, if buildings are
services necessary cleared
Transter of
facilities/
equipraent
unitsto a
much safer
place
Development/
implementatio
n of Business
Continyity Plan
RM- All All year round Externaj Health of staff Delay; / Compliance 119 3 Complete booster OC (in EO Dec 2022 Complete Dec 2021 Availability of vaccination card Reduced;risk
OpR- processe may be suspension/ | with IATF ciose immuynization coordination primary series (Closed) of contracting
EBD- s sompromised due | defermentof | guidelines of staff with HR) of CoVID-19
02 1o contracting activities immunization virus
CoVID-19 virus that highly Implernentatio of all qualified
affectthe n of AVA as staff
achievement | per C3C
of functional | guidelines &
objectives policies
Deterrnine
catch up plan
for Change in
Milestone/s for
approval of
concerned
official|
Form: RM-TDI-F2 UNCONTROLLED COPY
Issue Date: June 2021 for Posting purposes only Page 1 0f 3

August 2022
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Development
&
implemertatio
n of PSCP L
RM- Al All year round External Typhoons, floods, | Safety of Regular De-clogging of Building EO Dec 2022 Clearing of Every last Regularly implemented (Open) Reduced risk
OpR- processe and other human inspection and cangj at pilot plant Coordinator building Sat of the of flooding;
EBD- s disasters resources maintenance downspouts month extended
03 occurrence and facilities | of buildings / lifespan of
are facilities Trimming of Quarterly Regularly implemented (Open) | facilities;
compromise | including trees, tree branches. lessen
d drainages occurrence of
occupational
liness or Compliance to hazard
injuries to safety
personnel; protocols and
damage to issuance of
properties office/work
suspension.
Disruption of
business
operations /
services
RM- Al All year round internal Inability to sustain | Difficulty in Develop Update succession OC/Section Dec 2022 Updating of Dec 2021 Work Instructions; Training Undisrupted
OpR- processe adequate attaining proper plan Heads Wis; staff Certificates (Open) PPAs
EBD- s knowledge targeted documentation development
04 management activities protocols
(KM)
RM- Al All year round Internal Delay in the Unmet ic Provide COS staff GIAPLs EO Awug 2022 Direct Mar 2022 Approved POs (Open) Expedite
OpR- processe implementation of | target/s, planning and from GIA projacts to coordination acquisition of
EBD- s project activities milestone/s project supplement with suppliers equipment and
05 due to acquisition management procurement supplies
issues process
Discussion
with PBAC
Regular
monitoring of
PRs and other
documents
Consultative
¢ meetings with
possible
suppliers
RM- All All year round Internal Delay in the Unmet Regular Ensure availability All staff EO Dec 2022 N/A NA NA Reduced
OpR- processe implementation of | target/s, preventiva of supply of spare downtime of
EBD- s activities due to milestone/s maintenance parts and equipment,
06 unexpected activities consumables with extended
breakdown of Disruption of the eppropriate lifespan and
equipment unit/s business Ensure aiter- specifications disruption of
operation sales service operations
of suppliers
RM- All All year round Internal Uncertainty inthe | Institutional Outsource None N/A N/A Regular Dependent Presence of calibration More reliable
OpR- processe accuracy / * integrity of calibration calibration of certificates (open) results of
EBD- s reliability of released services laboratory laboratory parameters
07 result/s of results equipment equipment measured
measuring Ensure
equipment due to availability of
delay in funds for
calibration scheduled
. calibration
R (P UNCONTROLLED COPY
Issue Date: June 2021 for Posting purposes only Page2 of 3

August 2022
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Formation of

calibration
monitoring
team per
division
Formation of
Technical
Working Team
to be trained
and certified
by NML for
internal
calibration
RM- OPB IMeet target of Internal Not meeting OPB | ITDI will not Conduct of
OpR- 141 number of targets on meet KRA, writeshop.
EBD- peer-reviewed publication (OPB performance
08 publications 1.4.1) indicators
and targets
RM- TEM TEM in place Internal Delay in Equipment On-going
OpR- operation | and infrastructure not in place renovation of
EBD- operational projects TEM room
09
RM- Biosafety | All year round Internal Health and safety | lliness or PPEs, good
OpR- and of staff may be injuries to laboratory
EBD- Biosecuri compromised due | personnel practices and
10 ty to infection with engineering
Processe biological agents controls of
s laboratories
Unauthorized Compromise
release of of
biological agents intellectual
properties;
public
safety;
erosion of
public image

Form: RM-ITDI-F2

Issue Date: June 2021

Designation of oC EO fug 2022 Conducted Dec 2021 Documentation of writeshop Potential
responsible staff to writeshop (Open) increase in
assist in preparation number of
of pepers publications
Oversee renoyation oC July 2022 Clearing of Jun 2022 Pictures of cleared items (Open) | Operationalizat
progress designated ion of TEM
rooms
Crestion of ocC Dec 2022 NA N/A N/A Improved
institutional biosafety and
biosafety committee biosecurity
operations and
Preparation of VIP Program Dec 2023 practices
biosafety and
biosecurity
protacols/manual
for Posting purposes only
August 2022
Page3 of 3
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Risk Acceptability Rating Indicators:

RISK AND OPPORTUNITIES S:::::;‘Sg?t A D) - Corrective Action Plan plus Monitoring and
IDENTIFICATION AND EVALUATION SHEET 3 (High, 20.8 to 1.0 Measurement is required
o;c(u;:dl':ﬁ?g’ Sol a0 Manitoring and Measurement is required
FINANCE AND MANAGEMENT DIVISION i
1(Low, (0.1t0< 0.4 | NoAction is required
occurrence)
Severity: J .
Date of Assessment: Prepared/Assessed by: Reviewed by: Approved by: Next Date of 3 (High, 20.8t0 1.0 Major) | Legend: L=Low (1-3), MH = Medium High (4-3),
Assessment: 2 (Medium, 20.4 to < 0.8 :
Moderate) VH = Very High (7-9)
: [ ¢ 1 (Low, (0.1 to < 0.4 Minor)
April 1, 2022 OSE THERESE A. BIGLETE NELIA ELISA C. FLORENDO DR. JANET/F. QUIZON April 3, 2023
Divisional Document Custodian RMG Head Division Chief
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT RISK REDUCTIO[*FI’;&N_D;,I_DENTIFICATION OF
; _ OPPORTUNITES e
No. Process/ | Requirement/ Risk Potential Risk | Impact Current Control Risk Risk Recommended Responsible | Impl | Planof | Actual | Status | Opportunities
Activity | Expectation Origin/ / lssue E Priority | Accept Additional eme | Action | Imple | (Open/Clo B
Interested g & | Number | ability Control ntati | Taken | mentat | sed/
Parties f 2| (RPN) | Rating on - ion |  Hold) :
(RAR) Date _ Date el e
Internal / Pl § | P*S L/IMH/V RISK CONTROL AND MANAGEMENT Verification of Action | Addressed Risk/
External H 1 Taken | Issue
FMD-01 | Processin | All year Internal/ | Incomplete 3 days Reiteration of ITDI 1] 1 1 i Review End- Return Facilitate
g of round External supporting delay of memorandum on COA | completeness uset/PPMS of processing on
financial documents processi | Circular re: List of | and correctness DVs/PO time
transactio ng supporting documents | of supporting s with
ns documents and lacking
signatures docum
ents;
Reissu
& memo
of
docum
entary
require
ments
FMD-02 | Allotment | All year Internal Urgent or Delay of | Immediate approval of 1 1 1 Possible source Budget Improv 90%-100% fund
for the round sudden processi | request by the Head of | of funding Section e utilization
budgetary funding ng time Agency utilizati
requireme reguirements on rate
nt of ITDI

Document Code: RM-ITDI-F2

Issue Date: June 2021

UNCONTROLLED COPY
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RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT ~ RISK REDUCTION AND IDENTIFICATIt
R _OPPORTUNITES
No. Process/ | Requirement/ Risk Potential Risk Impact Current Control Risk Risk Recommended Responsible | Impl | Planof | Actual | Status [ O
Activity | Expectation Origin/ /Issue 4 Priority | Accepta | Additional Control eme | Action | Imple | (OpeniClo |
Interested 3| & | Number | bility ntati | Taken | mentat | sed |
Parties £ 2| (RPN) | Rating on | | ion | Hold)
o (RAR) Date dilRatet e e e
Internal / Pl S | P's LIMH/VH RISK CONTROL AND MANAGEMENT Verification of Action | Addressed Risk /
= oA el
101 1
FMD-03 | Bookup | All year Internal / | Unsettled Accumulation | Issue demand letter | Strictly follow the | Accounting No - Final collection
Statement | round External account; of Receivables | (1%, 2" and Final) to | set of guidelines Section credit After of receivables;
of Delinquent Account in the | delinquent customers of non-issuance of | ADMATEL shall be Final no credit policy
Account account book of for outstanding | result until extende | notice
(SOA) accounts; No | accounts beyond 45 | services rendered duntil
action on days; | is fully paid; the full
demand Regular monitoring; | Intensify the seftleme
letters Suspension from | monitoring of nt of
further availing of receivable credit
services until | accounts
seitlement of overdue
accounts; Request for
Write-off for bad
accounts

UNCONTROLLED COPY

for Posting purposes only

August 2022 /A/ Page 2 of 2
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1 or calibration.

List of
suppliersfexternal
providers for
equipment and
the critical parts
of the equipment

Document Code: RM-ITDI-F2
Issue Date: June 2021

.

Asseszment Rating Guide: i i 3
5 @ m m omnm P?mg:,ugo Sto 1s 0 occurrence) ‘ Acz:::z?:ﬁ;?;i::ﬂ:;:z ;and Measurement is required
& IDENTIFICATION AND EVALUATION SHEET 2 {Hodium, 20.4 o < 0.8 oceurronce)
| - ! \ 1{Low, (0.1 to < 0.4 ovcurrence) [E] Monitoring and Measurement is required
Date of Assessment: | Prepared/Assessed by: Reviewed by: Approved by: Next Date of Severity: o
Asgsessment: 8 {High, 20.8 to 1.0 Major} b o Addions required
2 (Medium, 20.4 to < 0.8 Moderate) -
\/f’ﬂ"éﬁe" ol Legend: L =Low (1-3), MH = Medium High (4-6).
July 4, 2092 sional Document Custodian RMG Head Division Chief January 2, VH = Very High (7-9)
2023
RISK/ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT RIS
No. Process/ Requirement/ | Risk Origin/ | Potential Risk Impact Gurrent Control - Risk Risk Recommended | Responsible | Implementation | P
Activity Expectation interested Ilssue = Priority | Acceptability Additional Date
Parties E ? Number | Rating (RAR) Control
& | (RPH)
Internal / Pl S |PS LIMHVH RISK CONTROL AND MANAGEMENT
External
RM- | Provision of Process cycle | Internal Unexpected Below Very Planning, 10 @] 3
OpR- | Tachnical time — All year equipment Satisfactory implementation,
FPD- | Services round breakdown rating from the | and monitoring of
01 during the client equipment
implementation preventive
maintenance and

UNCONTROLLED COPY

for Posting purposes only

Page 1of4
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RM- | Provision of All'year round | Internal/External | Changes of Suspension/ Communication Since 2020 Closed Risk/ Issue
OpR- | Technical quarantine deferment of with the clients 2 was
FPD- | Services statusin NCR | technical to 3 days prior to addressed
02 and divisional | services agreed schedule
lockdown due Already
to COVID adapted to
infection new normal
scheme
RM- | Provision of Process cycle | Internal Delays Below Very Creation of FPD Since 2019 Closed Risk/ Issue
OR- | Technical time — All completion of Satisfactory teams to handle was
FPD- | Services year round technical rating from the | specific technical addressed
01 services due to | client activities
sick leave, The risk did
intervening Knowledge not occur for
tasks, and transfer for the past 5
resignation and concerned team years
or transfer to
another Attendance to
division of the trainings and
expert (s) seminars
RM- | Implementation | Process cycle | Internal/External | Unexpected Below 90% Planning, Come-up with Project staff July 2022
R&D- | of Approved time — All equipment completion of | implementation, the list of the
FPD- | Regular R&D year round breakdown deliverables and monitoring of after-sale
01 Projects during the equipment services for
implementation preventive different
maintenance and equipment
/ or calibration. purchased
Outsourcing of Ensure July 2022
similar availability of
equipment used funds for repair
in the project
Planning,
implementation,
and monitoring of
equipment
preventive
maintenance and
/ or calibration.
Outsourcing of
similar
Document Code: RM-ITDI-F2 UNCONTROLLED COPY Page 2 of 4
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equipment used
in the project

For the GIA
acquired
equipment,
prepare and
submit request
including other
supporting
documents for
the transfer to
ITDI
RM- | Implementation | Process cycle | Internal Delays Below 90% Knowledge
R&D- | of Approved time — All completion of completion of | transfer for
FPD- | Regular R&D year round projects due to | deliverables concerned
02 Projects sick leave, project staff
intervening
tasks, and
resignation and
or transfer to
another
division of the
expert (s)
RM- | Implementation | Monthly Internal/External | Delays on Below 90% Designation of
R&D- | of Approved project completion of | new petty cash
FPD- | Regular R&D implementation | deliverables custodian
03 Projects due to slow
replenishment
of cash
advance
RM- | Implementation Delays/Non-
R&D- | of Approved submittal of Failure o
FPD- | Regular R&D 2 months terminal report .
04 Projects after end of due to slow submit the. Issuance of
. Internal ! report within
project pacing or the desianated NCAR
duration difficulty inthe | .. g
. time frame
preparation of
the report
RM- | Implementation | All yearround | Internal/External | Delays on Extension of
R&D- | of Approved project oct Submit request
FPD- | Regular R&D implementation grOJetf; d for change of
05 Projects due to people urafion an milestone
completion
and raw

Document Code: RM-ITDI-F2

Issue Date: June 2021

Since 2018 Closed Risk/ Issue
was
addressed
The risk did
not occur for
the past 5
years

Project Team | January 2022 | Ordered RMin | Since January Hold The risk and
Bulk order of bulk and use 2022 current control
RM and use of of delivery/ are still under
delivery/courier courier monitoring
services. services.
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material
mobility and
divisional
lockdown
caused by
COVID
infection

[deliverables and
or project
completion date

Coordinate with
the DOST
regional offices
and RFICs and
other
government
agencies

RM-

PR-

FPD-

01

All Processes

All year round

Internal

Exposure to
chemical
hazards

Frequent
absence to
duty

Compliance to
Good Laboratory
Practices.

Observe regular
segregation
and/or disposal
of chemical
wastes

Updating of
Chemical
Inventory

Conduct
alternative
activities related
to the project

Conducted
alternative
activities
related to the
project

RM-

PR-

FPD-

02

All Processes

All year round

Internal/External

Pandemic
concerns and
calamities (e.g.
fire, typhoon,
earthquake)

Frequent
absence to
duty

Adopt the IATF
Guidelines and
protocols for the
management of
infectious
diseases

Daily health
monitoring

Form Disaster
Management
Committee
-Participate in
national drills

Covid-19
vaccination

Covid-19
booster
vaccination

Al Staff

January 2022 | Booster
vaccination of
100% of FPD
staff

Since January
2022

Hold The risk and
current control
are still under
monitoring

Document Code: RM-ITDI-F2

Issue Date: June 2021
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RISK AND OPPORTUNITIES
IDENTIFICATION AND EVALUATION SHEET

Risk Acceptability Rating Indicators:

Assessment Rating Guide: Corrective Action Plan plus Monitorin
Protiablity. - and Ioa:mmml is r::‘ull‘v:d .
3 (High, 20.8 to 1.0 occurrence)
MATERIALS SCIENCE DIVISION N R
o MH 3
7 . 7 ) required
Date of Prepared/Assessed by: Reviewed by: Approved by: Next Date of | (Low, (01 to.< 0.4 occurrence)
Assessment: Assessment
: Severity: - No Action is required
[ ( 3 (High, 20.8 to 1.0 Major)
July 6, 2022 5 \ July 6, 2023 2 (Medium, 20.4 to < 0.8 ~ T
N s K - = ) Legend: L= Eow (1-3), MH = Medium High (4-6),
“ M G tpa—e™ \ Wadere ki VH = Very High (7-9)
Dig‘risio&al Document Custodian RMG Head ivision Chief
/" RISK/ISSUE IDENTIFICATION AND EVALUATION ‘f RISK ASSESSMENT RISK TREATMENT
No Process/ Requirement/ Risk Potential Impact Current Control P[S[ Risk Risk Recommende | Responsible | Implementation
Activity Expectation Origin/ | Risk/Issue o g| Priority | A d Additional Date
Dierestad ol u| Number | Rating (RAR) |  Control
Parties o st )
bl i
i
Iy
i
t
y
Internal / P|S P'S RISK CONTROL AND MANAGEMENT
External
RM | Implementation | All year Internal: If the events | Project 1
- of approved round PMISD, identified objective(s)
R& | R&D (GAA & Procureme | below will not met
D- | GIA) projects nt, BAC happen,
MS then there
D- is a risk that
01 targeted
milestones
will not be
delivered
and so
project
objective(s)
will not be
met
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[ failed « Conduct of 13 3
bidding of canvass and
equipment, procure ahead of
supplies time
and Inventory of
materials, materials and
supplies available

+ Create a team to
monitor status of
procurement and
delivery

(1 unexpecte * Regular
d calibration and
equipment preventive
breakdown maintenance of
equipment
* Preparation
Purchase Request
of spare parts
(with right
specifications,
warranty
inclusions of
calibration and
preventive
maintenance,
timeline of
delivery)
Budget allotment
for repair and
maintenance

Internal: |1 manpower Implementationof | 1 | 3 3
MSD availability alternative work
Section due to arrangement
Heads and | disaster (AWA)

Chief and * Follow up
pandemic succession
(Covip-19) plan/conduct
coaching and
mentoring (in-

house training)

UNCONTROLLED COPY
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All year Internal: [/ No Possible « Follow
round Chemical indicated | use of harmonized ITDI
Inventory | expiration | expired chemical
Team date of reagents inventory format
reagents that could and monthly
on lead to updating of
chemical unreliable inventory
inventory results
All year Internal: |1 Ifterminal | Low rating | * Strict monitoring
round PMISD report is in the of activities
not overall according to the
submitted | o tormanc | Work plan, posting
within e ofihe on bulletin board
agreed divisi and sending of
time frame, e email for the
then there i
is a risk reminder of
that one of submission of
the terminal report.
functional °
objectives
will not be
met
resulting
in low
rating in
the overall
performan .
ce of the
division.
RM | Provision of All year External: fthe event | Delayinthe | Regular
- technical round Academe, | of delivery of calibration and
Op | services Industry, unexpected | results Preventive
e LGU equipment Maintenance of
MS Private malfunction
D- Individuals | or e
ge of
2 h I . breakdown, schedule / due
nternal: there is a date
R&D risk that .
Divisions | targeted (communicate
due date with client thru
will not be email, phone)
met and
delivery of
results will
be delayed.
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for Posting purposes only
August 2022


ausr
for posting


RM
R&
MS

D-
03

Delivery of
Major Final
Outcome:

e Application
foriP
Protection

® Papers
published in
peer
reviewed
joumnals or
conference
Iproceedings
presented in
localfinternati
onal
conference
Ifora

All year
round

Internal:
MSD
Section
Heads and
Chief,
Project
Doers
TSD

In the event
of limited
budget, the
risk or
failure to
file for IP
protection
and papers
published
as target
milestone
will result to
low rating
of the
overall
divisional
performanc
e

Low rating
of the
overall
divisional
performanc
e

Submission of
patent draft to TSD
and technical
paper to
Publication
Committee

Form: RM-ITDI-F2

Issue: June 2021
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Document Code: RM-ITDI-F2
Issue Date: June 2021

Risk Acceptability Rating Indicators:

vl Corrective Action Plan plus Monitoring and Measurement is
required

Legend: L =Low (1-3) MH = Medium High (4-6),

VH = Very High (7-9)

RISK AND OPPORTUNITIES
IDENTIFICATION AND EVALUATION SHEET Assessment Rating Guide:
Probability:
3 (High, 20.8 to 1.0
PMISD frerme
2 (Medium, 20.4 to<0.8
Date of Assessment: Prepared/Assessed by: Reviewed by: Approved by: Next Date of . m‘;{gﬂj"g‘ ™
Assessment: occurrence)
Severity:
‘ 3 (High, 20.8 to 1.0 Major)
5 / Dot ium, 20. )
WD 2('=1edum )aouo.:os
June 17, 2022 Divisional RMG RMG Head igion Chief January 9, 2023 1k T R Eet R}
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT i
No Process/ Redquire- Risk Potential Risk / Impact Current Risk Risk Recommended | Responsible | Impleme
Activity ment/ | Origin/ Issue Control Priority | Acceptab | Additional Control ntation |
Expecta- | Interest Number | _ility Date
tion ed (RPN) Rating
Parties i
Inie]mal Pl § P*S | LIMHVH RISK CONTROL AND MANAGEMENT
External
PLANNING AND MONITORING SECTION
RM - Preparation Allyear | Internal | Shifts in Will not Reprioritiza- 111 i
OPR- | oflinstitute’s | round | and prioriiies, harmthe | tion/realign-
01- programs External | directions,and | operations | ment of
PMISD | and projects strategies due to existing PAPs
—-~PMS—-aligned with change in andlor call for
the national leadership additional
and andlor project
department organizational proposals
priorities structure aligned in the
and needs new directives

UNCONTROLLED COPY Page10fé
for Posting purposes only

August 2022 /QK



ausr
for posting


RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No Process/ Require- Risk Potential Risk/ Impaet Current Risk Risk Recommended | Responsible | Impleme
Activity mentl | Origin/ Issue Control Priority | Acceptab | Additional Control ntation
Expecta- | Interest Number lity Date
tion ed IERNY Sty
Parties AR
Internal S P*S | LIMHNVH RISK CONTROL AND MANAGEMENT
/
External
RM - Prepara-tion | As pres- | Internal | Under estimation | Low Implementa- 1 1
OPR- | of Institute’s cribed of targets set due | appropriati | tion of control
02- plans and by DBM to the delay in ons mechanisms:
PMISD | budget submissions released -Memo re:
-PMS | proposals from divisions of | tothe submission
within the proposed PAPs Institute deadline
prescribed with correspon- -Constant
date ding budgetary follow ups
requirements -DPCR rating
-Estimation of
targets based
on the
previous
years’
accomplishme
nts
External | Uncertainty in the | Decreased | Budget 2 2
approved budget | endorsed | apportioned
by DBM due to budgetor | among the =
unexpected unfunded | divisions for
events/ national | expense the conduct of
emergencies items due | PAPs
to lack of
fiscal
space

Document Code: RM-ITDI-F2

Issue Date: June 2021
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RISK | ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No Process/ Require- Risk Potential Risk / Impact Current Risk Risk Recommended | Responsible | Impleme
Activity ment/ Origin/ Issue Control £ £ foan fecumts | Additional Contral ntation
Expecta- | Intereste 5| B| Mumber | ity Date
tion d Parties £ * ReN) ?;:Rg
Internal / P|S P*S | L/IMHVH RISK CONTROL AND MANAGEMENT
External
RM- | Monitoring | Quarterly Internal | 1. Mismatch of Delay of Reschedule 21 2
OPR | of schedules conductof | monitoring
-03- | Institute’s between monitoring | before the
PMI | programs, monitors and evaluation
SD- | activities PLs/ project staff
PMS | and
projects 2. Disruption to Delay of Reschedule 1|2 2
(PAPs) normal conductof | monitoring
operations due to | monitoring | and
natural/ evaluation
man-made
disasters and
health-related
RM- | Evaluation | Quarterly Internal | 1. Compromised | Technical Recorded 112 2
OPR | of and ineffective issues and | videos of the
«04- | Institute’s assessment of concemns in | evaluation
PMI | programs, project project are forwarded
SD - | activities accomplishments | implemen to TRC. The
PMS | and Iprogress tation not comments
projects tlue to the resolved andfor
(PAPs) absence of inquiries
subject matter about the
expertof TRC projects are == ==
during the sent through
evaluation e-mail three
(3) days upon
notification
Internal | 2. Disruption to Delay in the | Reschedule 112 2
normal conductof | evaluation
operations due to | evaluation
natural/man-
made disasters
and health-
related
emergencies

Document Code: RM-ITDI-F2

Issue Date: June 2021

UNCONTROLLED COPY
for Posting purposes only

August 2022 /AK

Page3of 6



ausr
for posting


RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT R
No Process/ Require- Risk Potential Risk / Impact Current Risk Risk Recommended | Responsible | Impleme
Activity ment/ Origin/ Issue Control % £ Pricdty | Acceptab Additional Control ntation
Expecta- | Intereste £| 2| Number | ility Date
tion d Parties & pe R(ﬂa?
internal / P|S| P*S | LIMHVH RISK CONTROL AND MANAGEMENT
External
RM- | Review of As need Internal | Limited Compro- Citeminutes | 1 | 3 3
OPR | existing arises information/ mised of EXECOM/
-05- | and/or data to be used effective- MANCOM/
PMI | formula- as basis for ness of Committee
SD- | tion of policy review/ policy meetings and
PMS | new reformulation/ develop- emphasize
organiza- development ment the
tional significance
policies of the current
issues to
justify the
amendment
of existing
policies or
development
of new
policies

Document Code: RM-ITDI-F2
Issue Date: June 2021
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RISK/ ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT _
No | Process/ | Require- Risk Potential Risk / Impact Current Risk Risk Recommended | Responsible | Impleme |
Activity ment/ Origin/ lssue Control % £ [ ascta Addlipnal Control ntation
Expecta- | Interested 2l = "'ﬁ?ﬂ“’ R:'?v Date
tion Parties = {REH) (R:';i'
Internal / P|S| P%S | LMHWH RISK CONTROL AND MANAGEMENT
External
MANAGEMENT INFORMATION SYSTEMS SECTION
RM= | Impleme | Implement | Internal/ 1. Sudden Delayed Use of same 113 3
OPR | ntation of | ation External resignation of [T | implementa | system
-01- | approved | Period Contract of tion of plan | development
PMl | and (2020- Service Staff platform for
SD- | Budgete | 2022) easy re-
Mis | dISSP assignment
of priority
workload
2. Approved ISSP | Setbackon | Request for
not funded by cr target 113 3
DBM capabilities | rayigion from
PEOAES office of the
Director
3. Major change Use of Rapid
of end-user/s Application
requirements ﬁ;‘b&ko" Design in IS 13 3
{e.0. addition/ capabilities | development
reduction of progress
processes, user
privileges and = = = —
required pages
and fields)
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Issue Date: June 2021
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RISK | ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT |_RIS
No Process/ Require- Risk Potential Risk / Impact Current Risk Risk Recommended | Responsible | Impleme | E
Activity ment/ Origin/ Issue Control £| z| Priority |Acceptab | Additional Control ntation
Expecta- | Interested g 2| Number | ility Date
tion Parties EHer Bl ?;X;‘,’
Internal / P|{S| P*S | LMHVH RISK CONTROL AND MANAGEMENT
External
RM - Provision As need Internal | Cyber Security Interruption | Issue Policy 113 3
OPR-02- | of IT arises Risk that would on guidelines for
PMISD - | Infrastruct compromise data | organiza- ICT Security
MIs ure and integrity tion's
Data activities Use of
thatrelyon | Enterprise
IcT Multi-layer
infrastruc- | Data and
ture Network
Security
Infrasiructure

Document Code: RM-ITDI-F2

Issue Date: June 2021
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3 (High, 20.8 to 1.0 occurrence) Corrective Action Plan plus Monitoring and Measurement is

IDENTIFICATION AND EVALUATION SHEET 2(Medium, 204 to < 0. occurrence) rectiied
PACKAGING TECHNOLO GY DIVISION 1{Low; (04 to'<0.ducouirancs) E] Monitoring and Measurement is required

Severity:

Ass! t Rating Guide: i T :
% RISK AND OPPORTUNITIES Pmmw Ing Guide: Risk Acceptability Rating Indicators:

3 (High, 20 to 1.0 Major) I o hcton s requie
Date of Assessment: Prepared/Assessed by: Reviewed by: | Approved by: Next Date of ﬂm‘mﬂf J‘i?‘?..‘;, 3’“‘""’
. e Legend: L = Low (1-3) MH = Medium High (4-6), VH = Very
August 15, 2022 s W-November Hah ()
0 Hndid V. Witiests | AV, tov
Divisional Document Custodian RMG Head 0/ (_Division Chief
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT
No. Process/ Requirement/ Risk Potential Risk / Impact Current Risk | Risk Recommended | Responsible | Implementation | Pla
Activity Expectation Origin/ Issue Control i Priority | Acceptability Additional Date |
Interested § Number | Rating (RAR) Control
Partles (RPN) L]
Internal / P|S|PS LIMHIVH RISK CONTROL AND MANAGEMENT
External
RM- | Implementation | All year DOST Uncertainties in the | Unmet targets, | Conduct 112 2 Mitigate Project Immediately | Submitted
RD- | of Approved R | round Project outcome of milestonels extensive leader change of
R& | gD Projects staff researchltest literature Project milestone to
E}D_ (GAA & GIA results research researcher PMISD
01 assisted) External/ Consulta
Internal Unforseen events knowledge Consulted a
in the conduct of provider knowledge
Provision of research provider and
technical Change of revised
services milestone experimental
Catch-up plan design based
onthe
recommendatl
ons of the
consultant
RM- | -do- All year Project Delay in the Unmet targets, | Strategic 111 1
RD- round staff purchase, delivery | milestonels planning and
OpR- BAC of equipment, project
g;rD— Procurem | materials & management
ent supplies due to
section procurement
Issues
Document Code: RM-ITDI-F2 Page 1 of4
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Internall
External

Discussion/con
sultation with
BAC

Regular
monitoring of

PRs and other
documents

Search for
possible
suppliers

RM- | «do- All year
RD- round
OpR-
PTD-
02

Project
staff
Supplier
of
equipmen
t

Internal/
external

Delay In operation
and conduct of
experiment or tests
due to unexpected
equipment
breakdown

Unmet targets,
milestonels

Regular 1
Preventive
maintenance,
and calibration
Activities

Source out
equipment
from other
division or
testing lab

Outsource test
from other
laboratories

Ensure
avallability of
supply of spare
parts with the
right
specifications

Ensure after-
sales service
of suppliers

Change of proj.
milestone

unit

Consult Tech, staff Immedliately Purchase of

| equipment assigned/ new
supplier re end-user equipment

| problem with

| the Budget
equipment/po allotment for
ssible cause repair and
of maintenance
malfunctionin or

] replacement
Prepare pre- Equipment
inspection upgrade

| report, PR for
immediate
repair of the

Document Code: RM-ITDI-F2
Issue Date: June 2021

Page2 of 4




RM- | -do- All year Procurem | Difficulty in Unmet Regular follow- Purchase of Assigned Immediate Acquired copy November Closed
RD- round ent procurement of targets/milesto | up from sufficient researcher of certificate 2021
OpR- section | chemicalsireagents | ne Procurement supply of from PNP
gg 2 Certifying | and/or standards section chemical
bodies needed for Delay in the regarding solution Purchase
Project analyses due to conduct of certificate from allowed/permitt
researche | certification analysis of PDEA and PNP ed amount of
r requirements from | product chemical
PDEA and PNP samples reagents
External/
Internal
RM- | «do- All year External | Delay In the Delay in project | Submit Look for other Project Immediately Submitted
RD- round conduct of field Implementation | change of sources of RM | leader/staf change of
OpR trials due to milestone and f milestone to
-PTD weather Unmet targets revised monitering
04 disturbances/natur | and milestonels | workplan to division or
al PMISD and coungcil
disasters/climate monitoring
change council Catch-up plan
RM- | «do- All year External/ | Unavailability of Unmet targets Compliance to Request for ITDI Immediately Submit to November closed
RD- round internal | manpower to and milestonels | IATF rules project Execom project 2021
OpR carry-out R & D regarding | extension monitor
;’TD activities and work Project revised
05 technical services arrangements leadler milestone and
due to workplan
unexpected leave Change of Project
of absence due to milestone staff Catch-up plan
covid, study leave,
resignation and Catch-up plan
other related
issues i.e. -
changing IATF
quarantine
_protocols
Document Code: RM-ITDI-F2 Page 3 of 4
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RM- | «do- Submission | Externall | Non-submission of | Unmet Submission of | 1
RD- ofterminal | Internal | terminal report Functional draft terminal
OpR report within within the Objective report
E’TD two months approved Request for
06 after project timeframe due to extension on
completion issues like submission of
Incomplete final terminal
analysis of data, report
delay in test
results,
etc.

Project
leader

Project
staff

Immediately

Submission of

draft terminal
report
Request  on

submission of
terminal report

Fast tract
writing  the

terminal report

August 2022
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Assessment Rating Guide: { il i i .
RISK AND OPPORTUNITIES P?::i:‘:li.!gﬂ-s t0 1.0 occurrence) Rcegot::clt::?A:iao:lglgnlgj:m:;:ng and Measurement is required
IDENTIFICATION AND EVALUATION SHEET 2 (Medium, 20.4 to < 0.8 occurrence)
1 (Low, (0.1 to < 0.4 occurrence) Monitoring and Measurement is required
Date of Prepared/Assessed by: Reviewed | Approved by: Next Date of Severity:
Assessment: by: Assessment: | 3 (High, 208to 1.0 Major) - No Acton s required
2 (Medium, 20.4 to < 0.8 Moderate)
July 4, 2022 M W ; ( Jan 3, 2023 1 (Low, (0.1 to < 0.4 Minor) Legend: L =Low, MH = Medum High, VH = Very High
Divisional Document Custodian RMG Head Division Chief
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT R N [ | TION P
No. | Process/ | Requirement/ Risk Potential Impact Current Risk Risk Recommended | Responsible | Implementation
Activity | Expectation Origin/ | Risk/lssue Control E Priority | Acceptability Additional Date
Interested g Number | Rating (RAR) Control
Parties » | (RPN)
Internal / P|S P*S LIMH/VH RISK CONTROL AND MANAGEMENT
External
OPR- | FO#7: Efficient Intemal/ Unavailability | Compromised | Stricter 1 1 1 Transfer of risk to the client.
RM- | Engineer- | delivery of External of training efficiency in monitoring/ Client shall provide a waiver pertaining to lack of training Open (On-going) Online meeting with
TSD- | ing support | services in requirements | the conductof | checking of requirements that will compromise effectiveness of training. the requesting party
ESS- | to support of (raw materials | training dueto | availability of for inspection of
04 technology | techno-transfer, and supplies) | time and required equipment and
transfer, R&D, and despite close | material materials needed materials to
R&D, technical coordination constraint. prior to ensure readiness
technical services within with the deployment and availability, e.g.
services, the prescribed requesting of staff. for bioreactor, dual
maintenan | time witha VS party. drum composter.
ce and rating.
repair of
physical
facilities/
buildings.
Delivery of Intemal Lack of Delaysinthe | Resortto 111 1 Transfer Open (On-going)
support manpower delivery of outsourcing For outsourcing of services not within the capability of ESS.
services in capability to TSD services | of possible
relation to perform the thus, hamper | suppliers Coordination with Building Coordinators.
repair and appropriate the with needed
maintenance of action. implementatio | funds.
building nof - Infra
following the maintenance | - SDO
approved activities.
schedule and
building Unavailability
maintenance of necessary
protocol. resources
(supplies/
Document Code: RM-ITDI-F2 UNCONTROLLED COPY Page 1 of 3
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materials,
equipment,
etc.) to
perform the
appropriate
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Issue Date: June 2021

UNCONTROLLED COPY

for Posting purposes only

August 2022 /Q/

Page20of3



ausr
for posting


Assessment Rating Guide:
£ e Pr;ml:mwz:o 8t0 1.0 )
,20.8 to 1.0 occurrence,
IDENTIFICATION AND EVALUATION SHEET 2 (Medium, 20.4 to < 0.8 occurrence)
1 (Low, (0.1 to < 0.4 occurrence)
Date of Prepared/Assessed by: Reviewed | Approved by: Next Date of Severity:
Assessment: by: Assessment: 3 (High, 20.8 to 1.0 Major)
2 (Medium, 20.4 to < 0.8 Moderate)
July 4, 2022 ﬁ:ﬂu Jan3 2073 | ow(ttosodiind
Divisional Document Custodian RMG Head Division Chief
RISK / ISSUE IDENTIFICATION AND EVALUATION RISK ASSESSMENT RISK TREATMENT E
No. | Process/ | Requirement/ Risk Potential Impact Current Risk Risk Recommended | Responsible | Implementation |
Activity | Expectation Origin/ Risk / Control § E Priority | Acceptability Additional Date £
Interested Issue g Number | Rating (RAR) Control
Parties 3| ReN)
Internal / P|S P*S L/MHIVH RISK CONTROL AND MANAGEMENT
External
OPR- | Availability | Enhancingand | Intemaland | Drawbacks Decentralized Digitization 2| 2 4 MH Mitigate
RM- | of sustaining the extemal on storing library holdings | of library
TSD- | resources | ITDIin-house and can no longer holdings of On-going activities:
IDS- | foreasy collection and safekeeping | provide quality | ITDlin-
06 retrieval of | knowledge of in-house library service house e Proposal on KM
information | products collections toextenaland | collections o Infrafor the design of KM platform
thatresulted | intemal e Mentoring and coaching on KM
fo customers in Referral to
decentralized | terms of quick STII Library
library and easy
holdings due | access to Curmently
to the closure | needed working on
of the datafinformation | KM project
physical for research that aims to
library. works, and revitalize
failure to protect | then
the ITDI in- memorabilia
house and former
collection and library as a
knowledge platform to
products. retain and
sustain all
knowledge
holdings.

Risk Acceptability Rating Indicators:

v Corrective Action Plan plus Monitoring and Measurement is required

Monitoring and Measurement is required
- No Action is required

: Open

Legend: L =Low, MH = Medum High, VH =Very High
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