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TRAINING WORKSHOP ON GENDER ANALYSIS
AND TOOLS

As part of the personnel development program of the Industrial Technology Development
Institute (ITDI) Gender and Development (GAD) for 2023, the ITDI GAD Focal Point System
(FPS) Technical Working Group (TWG) organized the "In-Depth Training Workshop on
Gender Analysis and Tools", led by Deputy Director and Chairperson of ITDI GFPS TWG Dir.
Zorayda V. Ang on 18 May 2023 held at the Metrology Conference Room of NMD.

ITDI tapped a very competent resource speaker from the Philippine Commission on Women
(PCW) to conduct the training. Ms. Josephine Gabriel Banaag discussed the context of Gender
Analysis and the use of GA tools which measures the gender responsiveness of a program.

In the first part of the training, Ms. Banaag discussed Gender Analysis Framework and how to
conduct an efficient Gender Analysis. Ms. Banaag also discussed the administration of
Harmonized Gender and Development Guidelines (HGDG) and the Project Implementation,
Monitoring and Evaluation (PIMME) checklist to a project.

In the workshop proper, participants were grouped into four(4) and they were tasked to identify a
project wherein they used the HGDG and PIMME checklist and determine possible means of
verification which will justify the score they have provided in each of the element in the checklist
assigned to them. Participants were able to scrutinize project documents and they presented it
DD Ang and Ms. Banaag.

The GAD Training was well-attended by 44 ITDI personnel composed of various ITDI GAA
project leaders and GFPS TWG members.

The training aims to capacitate the ITDI GFPS Technical Working Group (TWG) members and
ITDI GAA project leaders on how to integrate GAD in the project proposal, implementation, and
completion of a project using the Harmonized Gender and Development Guidelines (HGDG) to
ensure the gender mainstreaming sustainability of the project.
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