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ITDI GAD STRATEGIC PLANNING
WORKSHOP 2021

Last 7-8 October 2021, The ITDI GFPS
conducted a Strategic Planning Workshop for
the ITDI GAD Plan and Budget (GPB) for 2022
that were participated by the GAD TWG
members. This is the first time that strategic
planning was applied to the preparation of the
GPB. The TWG members revisited the
Institute’s mission, vision, goals and core
values.
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ENABLING

MECHANISMS | Achieve successful gender 1ing through the GAD systems and mechanisms ensunng efficient resource allocation an
GOAL:
2 |Link to GMEF Assessment of ITDI for 2017-2019: hitps //drive gaogle com/file/d/15wjyAyxQ2qEQaMK6gbBhHUKIC BMjul 7R/view?usp=sharing

Key Performance Indicators (KPls)

Programs, Activities, & Projects (PAPs)

Assessment of the organization reconstituted its GAD Focal Poi
System (GFPS) in accordance with Magna Carta of Women
Implementing Rules and Regulation (MCW IRR Sec. 37-C) and
pertinent policies issued by the Insti nd attached offices
1.ITDI policy on the regular updati he ITDI GFPS TWG
composition

2. Establish a database of the yearly composition of the ITDI GH
TWG (list of members and other needed information);
3 Conduct General Assembly for ITDI GFPS TWG on a semes

Number of reviews conducted on the GFPS
composition

A Capability building on GAD Mainstreaming for ITDI Staff in
collaboration with PCW Pool of GAD Experts.

1. Gender Sensitivity Deepening Training;
2. Gender Analysis and Tools, Sex and Age-Disaggregated Dal
and Gender Statistics;

3. Gender Audit

4. Gender Mainstreaming Evaluation Framework (GMEF)

Number of initiated exploratory activities with
PCW. organizations and/or individuals

Set.up Essential GAD to facilitate gender mainstreaming

Mechanisms

B. Hiring of staff which has dedicated job description on GAD
Mainstreaming Planning, PAPs, and M&E of ITDI

1 Update/ravision of all forms used during the provision of ITDI 1% a
services and other service offerings to include sex or other
gender-related data as required item. Forms for update/revision includes MOVs
the ff:

»Technical Service Request (TSR)

>Customer Satisfaction Survey Form (CSSF)

Number of forms (tangible or online) developed | >Evaluation Forms (Training, webinar, seminar offerings)
and used to collect sex-disaaareqalted data or >Altendance Sheets
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ITDI GAD VISION STATEMENT

FINALIZED
“By 2030, ITDI is the country's leading industry partner in Science, Technology, and Innovation for the
growth and empowerment of all gender groups.”

OPTION 1
“By 2030, ITDI is the country's leading industry partner in Science, Technology, and Innovation for the
inclusive growth of men and women."

OPTION 2
“‘By 2030, ITDI is the country's leading industry partner in achieving empowerment and equality in
Science, Technology, and Innovation.”

OPTION 3
“By 2030, ITDI is the country's leading industry partner in Science, Technology, and Innavation for the
inclusive growth of all gender groups.”

OPTION 4
“Leading industry partner for Science, Technology and Innovation (STI) for the inclusive growth of men
and women”

They were distributed into various breakout
rooms to check on the current status of the
Institute’s GAD mainstreaming for the
policies, people, enabling mechanisms, and
programs, projects and activities (PPAs), and
were able to identify key goals, key result
areas, key performance indicators, and
strategies per pillar of the GAD
Mainstreaming Evaluation Framework
(GMEF). From the efforts of the TWG
members and the ITDI GAD FPS Secretariat,
the Institute was able to come up with its GPB
for 2022. This was submitted to DOST GRSS
and was endorsed to PCW.
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Membership:

ASEAN Consultative Committee for Standards & Quality - Rubber-Based Product Working Group | ASEAN Rubber Testing Laboratory Committee |
Asia Nano Forum (ANF) | Asia-Pacific Food Analysis Network (APFAN) | Asia Packaging Network (APN) | Asia Pacific Legal Metrology Forum
(APLMF) | Asia Pacific Metrology Programme (APMP) | General Conference on Weights and Measures (CGPM) | ISTA Global and Asia Pacific |
International Association of Packaging Research Institutes (IAPRI)



