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Technology Transfer Process

1  Letter of Intent (LOI) 
.   First, the client sends a formal letter addressed to the ITDI Director, 
      signifying his/her interest in adopting the ITDI technology.
.   The client should clearly specify the ITDI technology to be adopted.

2  Non-Disclosure Agreement (NDA)
.   A consultative meeting and negotiation between the client and ITDI 
      follows.
.   ITDI presents a technology pitch and technology valuation to the client.
.   All meetings and negotiations are covered with a non-disclosure 
      agreement.

3  Submission of required documents
Established Firms:
.   Company Profile (management & personnel, products / services 
      offer, customer’s / client’s info)
.   Business Plan for the technology to be adopted (competitions, 
      marketing, sales and distributions)
.   Registration of business
.   Audited Financial Report for past 3 years
.   Legal and Related Matters
Start-up Firms:
.   Company Profile 
.   Registration Documents (ie. DTI, SEC)
.   Bank Statement / Certification of Source of Funding

4  Due Diligence Report (DDR)
.   ITDI through TSD conducts a background check to validate the 
      information submitted by the client (i.e. credentials, list of 
      customers, etc.) and to assess their financial standing.



5  Technology Licensing Agreement (TLA 1)
.   After the negotiation, all agreed terms and conditions will be
      reflected in the TLA.
.   The TLA spells out all the responsibilities of both parties and 
      other conditions/terms which have been agreed upon. 
.   Both parties sign this document.

6  Fairness Opinion Report (FOB)
.   After signing the TLA, it now goes to the Fairness Opinion Board 
      or FOB, which is a group of experts from different sectors.
.    The FOB is a third party that evaluates and validates the 
      agreement made by the client and  ITDI.  The body ensures that 
      both parties have a fair consensus.
.   After evaluating, the board issues a Fairness Opinion Report or 
      FOR and certificate. 

7  Technology Licensing Agreement (TLA 2) 
.   This takes place when there are changes or amendment in the 
      initial TLA arising from the evaluation result of the FOB as 
      contained in the FOR.
.   The amended TLA is the final agreement and signed by both parties.
.    If there are no changes in the TLA after the FOB evaluation, 
      proceed to the final step.

8  Transfer of Technology
.    This is the final step in the Technology Transfer Process.
.    At this point, ITDI gives the client, license to market and commercialize
      the ITDI technology, providing all the necessary technical information, 
      trainings, and continuous support to the client.

Technology Transfer Process

DOCUMENTARY REQUIREMENTS

A.  Established Firms:
.  Company Profile
.  Business Plan for technology to be adopted
.  Registration of Business
.  Audited Financial Report for past 3 years
.  Legal and Related Matters

B.  Start-up Firms:
.  Company Profile
.  Registration Docs. (i.e. DTI, SEC)
.  Bank Statement / Certification of Source of Funding
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Letter of Intent: Client signifies interest in adopting ITDI technology

Due Diligence Report: background check to validate the info submitted by client

Non-Disclosure Agreement : Consultative meeting and Negotiation ensue

Technology Licensing Agreement: ITDI and client agreement

Fairness Opinion Report: TLA is subjected to FOB

Technology Licensing Agreement 
(with amendment)
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